
 

Strategy of Polsat Plus Group 

We are a Polish company and we offer high quality commodities for a reasonable price to the inhabitants 

of Poland. For everyone. Everywhere. 

We believe that high-speed and reliable Internet within easy reach means freedom for everyone and 

everywhere. We believe in locally produced, unique content available wherever, whenever and on 

whatever device you want. We believe that the transition towards clean and affordable energy, in 

particular energy produced from renewable sources, is what our country needs and that it creates new 

development opportunities for our Group. 

We want to create and deliver high quality commodities: high-speed and reliable connectivity, the most 

attractive and unique content and entertainment, clean and affordable energy and other services and 

commodities for the home and for individual and business customers, using state-of-the-art technologies 

to provide top quality services that meet the changing needs and expectations of our customers, so as 

to maintain the highest possible level of their satisfaction. Concurrently, in line with the concept of ESG, 

we want to create the value of our Group in a sustainable manner taking into account and addressing 

environmental, social, responsible and transparent business issues, to the benefit of local society and 

all our Stakeholders. 

The superior goal of the strategy of Polsat Plus Group is the permanent, long-term growth of the value 

of Cyfrowy Polsat S.A. for its Shareholders. We intend to achieve this goal by implementing the key 

elements of our operating strategy based on three main pillars and supported by an effective financial 

policy. 

PILLAR I - CONNECTIVITY PILLAR II - CONTENT PILLAR III – CLEAN ENERGY 

High-speed and reliable connectivity 

is critical to our work, education and 

entertainment. Easy communication 

with friends and family. 

Attractive content and 

excellent user experience 

ensure entertainment 

wherever, whenever and on 

whatever device you want  

Affordable, clean energy is essential 

to the daily functioning and further 

development of the Polish society and 

economy 

 growth of revenue from services provided to individual and business 

customers through the consistent building of our customer base 

value by maximizing the number of users of our services as well as 

the number of services offered to each customer and simultaneously 

increasing average revenue per user (ARPU) and maintaining a high 

level of customer satisfaction 

 growth of revenue from produced and purchased video content by 

expanding its distribution, including a search for new channels of 

exploitation of rights, maintaining the audience shares of channels 

produced by us 

 use of opportunities arising from the advancing technological 

changes and market opportunities in order to expand the scope of 

our products and services 

 building a position on the clean, 

energy market, in particular from 

the sun, wind, biomass, thermal 

waste treatment and building a 

complete value chain of a 

hydrogen-based economy, which 

creates opportunities to build a new 

stream of revenues for Polsat Plus 

Group and will bring tangible social 

benefits in the form of greenhouse 

gas emissions reduction 

 analysis of additional development 

opportunities in other prospective 

directions such as Small Modular 

Reactors (SMR)  

 effective management of the cost base of our integrated capital group by exploiting its inherent synergies and 

economies of scale 

 effective management of the Group’s finances, including its capital resources 



 

Growth of revenue from services provided to individual and business customers through the 

consistent building of our customer base value by maximizing the number of users of our 

services as well as the number of services offered to each customer and simultaneously 

increasing average revenue per user (ARPU) and maintaining a high level of customer 

satisfaction 

Our goal is to effectively build revenue from the sale of products, services and commodities to our 

customers. By actively predicting new trends and reacting to the occurring market changes, we will 

continue to create products that will satisfy the evolving needs of our customers.  

The factor that will have a positive impact on revenue is the possibility of cross-selling our existing and 

future products and services to the customer base of Polsat Plus Group. We create a unique portfolio 

of products and services which is targeted at customer bases of companies composing our Group. 

Properly addressed, both through the sale of additional single products or a multiplay offer, this potential 

may gradually increase the number of services per individual user, thus increasing revenue per customer 

and at the same time favorably impacting the level of satisfaction of our customers.  

The integrated services market in Poland is still developing, especially outside big cities and therefore 

it has substantial growth potential. We intend to continue expanding our portfolio of products and 

services, relying both on own projects, as well as on strategic alliances or acquisitions. We trust that 

a comprehensive and unique offer of combined services (television offered in diversified access 

technologies including a model based on online applications, mobile Internet based in particular on the 

cutting-edge 5G technology, high-speed fixed broadband with high throughputs and voice services) and 

the possibility of up-selling additional services (e.g. clean energy from renewable sources, premium 

content services, entertainment services, financial products as well as other services or solutions for the 

home), when provided via diversified distribution platforms, will be decisive from the point of view of our 

competitive edge. It will also enable us to retain our existing customer base and offer an opportunity to 

acquire new customers on the pay TV, telecommunication and energy markets as well as in the area of 

other services for the home and for individual and business customers. 

Growth of revenue from produced and purchased video content by expanding its distribution, 

including a search for new channels of exploitation of rights and maintaining the audience 

shares of the channels that we produce 

The channels we produce and broadcast enjoy strong, well-established positions on the Polish TV and 

high ratings in their respective target groups. Our goal is to maintain our audience share at a stable level 

and consistently enhance our viewer profile. We believe that by making sensible investments in 

programming and wider distribution of our own content we will be able to gradually improve our viewer 

profile. This in turn will have a positive effect on the pricing of advertising airtime that we offer.  

The second crucial element in building the segment's value is the widest possible distribution of 

produced and purchased TV content, both in terms of the customer groups it reaches (FTA, pay TV and 

online access) and the technologies they use (terrestrial, satellite, Internet, mobile). We want to invest 

in development and build the market position of our content brands, which will then be distributed via a 

number of channels adjusted to the evolving needs of our customers. These efforts, in our opinion, will 

not only allow us to maximize benefits of the wide-scale distribution of our video content, but will also 

ensure a higher level of satisfaction among our customers and viewers, who will have more freedom to 

decide what, where and when to watch. 

Use of opportunities arising from the advancing technological changes and market opportunities 

in order to expand the scope of our products and services  

We seek to offer wide accessibility to our products and services to each of our existing and potential 

new customers. Therefore, beside the continuous development of technologies which have built the 

scale of our company in the past, we pay attention to the development of new products which are meant 

to facilitate the availability of our content and the services we offer. For everyone. Everywhere.  



 

The intertwining of the telecommunication and media worlds, in particular the wide availability of high-

speed mobile transfer technologies as well as the constantly improving quality of fixed-broadband 

connections, allows us to develop equipment and technologies which break the limitations with regard 

to accessibility or ownership of certain telecommunication infrastructure. The OTT (over-the-top) 

technologies are expanding distribution markets for content producers and we intend to actively leverage 

on that. We invest in new technologies, equipment and applications, and we pursue opportunities to 

enter into strategic alliances or acquisitions, with a view to facilitating access to the content we produce 

for our customers. We also intend to leverage on the changes on the Polish content market and take 

advantage of the opportunities presented by the evolving needs and expectations of Polish consumers, 

as well as changes in the ways of media consumption triggered by cutting-edge data transmission 

technologies in order to offer our customers an extensive range of services adjusted to their needs and 

expectations. By developing our content and telecommunication offer and expanding it to include 

complementary products and services, we seek to acquire new customers, build ARPU and improve 

customer satisfaction and loyalty. 

An effective combination of telecommunication and content products provides new opportunities for 

distribution of content. Thanks to this combination, attractive content and a wide range of our services 

can be delivered through a variety of reliable distribution channels – via satellite (DTH), digital terrestrial 

television (DVB-T), Internet television (OTT), Internet platforms, applications and portals (video online), 

mobile (LTE and 5G) and fixed-line (IPTV) technologies – to all consumer devices from TV sets through 

PCs and tablets to smartphones.  

Modern technology advancement is also a critical factor contributing to the transition in our country 

towards clean, zero and low-emission energy. We want to be an active participant of this transition. We 

intend to take advantage of emerging market opportunities and invest in technological innovations 

because we believe that they are essential in order to accelerate the energy transition and de-

carbonization in Poland. We set ourselves ambitious goals with respect to the construction of zero and 

low-emission sources of electric energy that on the one hand constitute an opportunity to continue the 

development of our business in the mid and long-term, and on the other support the sustainable 

development of the Polish society and economy.  

Concurrently, we will analyze in detail emerging market and investment opportunities, such as 

investments in unique real estate or prospective business projects that have potential to generate high 

rates of return in the mid-term. We believe that such projects present an attractive opportunity to invest 

available funds. 

Building a position on the clean energy market, in particular from the sun, wind, biomass, 

thermal waste treatment and building a complete value chain of a hydrogen-based economy, 

which creates opportunities to build a new stream of revenues for Polsat Plus Group and will 

bring tangible social benefits in the form of greenhouse gas emissions reduction 

With a view to strengthening our unique offer of integrated services we have decided to establish a new, 

third strategic pillar based on affordable and clean energy. We believe that the transition towards clean, 

zero and low-emission energy in Poland is a perfect moment to enter this prospective market by new 

players and creates new development possibilities for Polsat Plus Group. We believe that investments 

in the development of clean, renewable energy sources constitute a practical implementation of the ESG 

concept and can bring our Group, our Stakeholders and the local society tangible economic and social 

benefits, in particular in the form of greenhouse gas emissions reduction. According to our estimates, 

our current investment plan, consisting in the installation of ca. 1000 MW of clean power generation 

capacity in the years 2022-2026, will contribute to the reduction of greenhouse gas emissions by over 2 

million tons of CO2 equivalent annually.  

We want to build a new stream of revenue from the sale of clean energy to business and individual 

customers. We expect that demand for clean energy in Poland will exhibit a strong, upward trend in the 

following years. This trend will be supported by a set of factors, including the consistent regulatory policy 



 

implemented at the European Union level and directed at achieving climate neutrality by 2050 and 

increasing demand for energy resulting from Poland’s economic growth. In order to build and 

successively strengthen our position on the energy market in Poland we intent to invest in projects 

related to the production of energy from photovoltaics, biomass, wind farms and thermal waste 

treatment. We also want to invest in the future by building a complete value chain of a hydrogen-based 

economy, which may contribute significantly to the reduction of harmful substance emissions (including 

CO2). Furthermore, we want to actively analyze the possibilities of investing in other prospective sources 

of energy such as Small Modular Reactors (SMR).  

In the years 2022-2026 we plan to invest approximately PLN 5 billion in order to achieve ca. 1000 MW 

of clean power generation capacity and approximately PLN 0.5 billion in the construction of the value 

chain of an economy based on the fuel of the future - hydrogen.  

Effective management of the cost base of our capital group by exploiting its inherent synergies 

and economies of scale 

We are convinced that building a closely integrated group that combines connectivity, content and 

energy services offers an opportunity for tangible synergies and for securing significant competitive 

advantages. We implement numerous projects aimed at simplifying the Group’s structure by integrating 

relevant teams and harmonizing business processes and IT systems in the entire Group, which enables 

us to achieve tangible cost synergies. On a continuous basis we pursue optimization efforts aimed at 

adapting our cost base to current market conditions and our Group’s situation. 

We believe that our engagement in the clean energy sector will also generate sizeable synergies and in 

the mid- and long-term will support operating in-line with a sustainable business-model. In particular, 

access to clean energy at lower prices will allow us to further optimize the costs of our operating activities 

and will also help us strengthen our relationships with B2B and B2C customers interested in purchasing 

clean energy, which will have a positive impact on the results of our strategy. 

Effective management of the Group’s finances, including its capital resources 

The financial policy and capital resources management policy that we adopted define the method of 

using funds generated from our operations. To guarantee the continuity and stability of the Group’s 

operations the generated free cash flow is used in the first place for financing current operations and for 

investments indispensable for the development of the Group. Simultaneously, we continually exploit 

arising development possibilities and investment opportunities, which allow us to make our products and 

services more attractive, provide new methods of their distribution or create additional value for our 

Shareholders.  

Our capital resources management policy assumes maintaining a balance between leveraging on 

emerging market and investment opportunities and regular dividend payouts to Shareholders of the 

Company in accordance with the applicable dividend policy of Cyfrowy Polsat S.A. Concurrently, we 

intend to maintain the indebtedness of Polsat Plus Group at a safe level, ensuring an optimal structure 

of financing of our operating activities through the use of debt financing. When formulating the financing 

structure the Management Board will take into account in particular the expectations of the Shareholders 

of the Company expressed in the Articles of Association of Cyfrowy Polsat S.A. 


