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1. Executive summary
andstrategic directions
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Missionof Polsat Group

We are the leading provider of entertainment and telecommunication in Poland.

Our missionis to createand deliverthe most attractive TV content, telecommunication
productsand other servicedor the home,aswell asindividualand businessustomers,
usingstate-of-the-art technologiego providetop quality multiplay serviceghat match

the changingneedsof our customers,while maintainingthe highestpossiblelevel of

their satisfaction
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Ourassets

telecommunications
operator

2.75m Home®assed

Inter:c

newacquisition

18.5m realisersper month

[ POLSAT)
own content production

and broadcasting

36internallyproducedTVchannels

production

broadband Internet for 5 >
urbancustomers

IEE

online video

Zipla

wellpositioned for
online video

opportunities

>100 TV channels & VOD
incl. sports live

plus

N satellite bi t Polish
- pay-TV ggest FolIS
pay-TVplatform

33% m/sbuilton DTH

mobile services and
devices

plusd

top quality mobile
network operator

25% m/s ircontractedSIMs



Strategic idedor the coming years

Mobile, Home mobile/ODU IDU/, Fiber optic

Satellite, IPTV (closed network), OTT (open network)

Plus/Pluslt subscriptiorandprepaid serviceavailable
acrossPoland
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Our services For everyone. Everywhere B35

Internet Telephone
For everyone. Everywherg For everyone. Everywherg

Television

For everyone. Everywherg

TVPolsat DTH IPLA IPTV ~ DVBT+OTT LTE/LTRA 2.6GHzTDD Cable Fiberoptic Contract Prepaid Fixedline

new new

production  satellite  OTT+VOD ., op box  settop box

5G
New now New
distribution and distribution
markets here markets

VAS upselling = building customer value
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Our contentc emotionsfor everyone

Generalnterest

Sports

Movie

Music

News

Lifestyle

Cooperating
channels
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smartDOMstrategy: combining a wide portfolio
of services with content, i.emotions 0

S=RVICES CONVENIENCE CONTENT BEMOTIONS
/ COMMODITIES /ENTERTAINMEN
S %
N : ; 775
&5
v < "i_ >
. A
? -.;‘ .. '."E-‘l
, N
D 4 @
. ) ) " Addressing all mportan audence
Providing stable services against a flat, segments
monthly access fee while ensuring " Fresh content every day
satisfactory quality "

On all distribution platforms

AN

smart
DOM
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Focus on contracted services and customer
loyalty provide a stable business model B

RGU structure
prepaid

services
15% ‘

contract
services

85%
avg contract
length:
24 months
revenue decomposition
other
ad 50

revenues

11% ‘
prepaid
services ~‘
6%

contract
services

78%

total revenue

SourceCompanydata, pro forma forAero2acquisition 2018- basedon
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11,676
0,825 10,686

0412 9,650 : I I

2015 2016 2017 2018 2019
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StableEBITDAombined with low CAPEX
needs yields strongecurringFCF

total revenue

10,686
9,412 9,650 9,829

2014 2015 2016 2017 2018

CAPEX intensity

Ly, 8O e 1 8.7%
sk

2014 2015 2016 2017 2018

SourceCompanydata, 20142016pro forma forAero2acquisition

11,676

(IFRS16)

2019

10.9%

2019

. o

EBITDA
3,757 3,677 3,660 3,617 3,698 4,197
2014 2015 2016 2017 2018 2019
adjusted free cash flow
1557 %% 1 405
1,341 ’ 1,334
i I I I l
2014 2015 2016 2017 2018 2019
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Sable compalry providing attractive
returns toshareholders

CYFROWY

46%00f households in Poland have at least

: % IPTV and DVBT + OTT
one of our servicés

% Fiber optic / cable

smartDOMss a platform for successive building % VASipseling
of values and loyalty

>11.5bn PLNin revenues atleastPLN 0.98er sharé
4.2 bn PLNof EBITDA recurringstrong FCF allowfor further debt
~15 bn pLNof FCE reduction
Note: (1) Source: MarkedituationSurvey2018.Representativeampleof householdsn ™
Polandn=5,494 Studycarriedout usingthe individualCAPI interviewnethod Sudy p I U S L L Jp|a N E T I A lnteflﬁ

conductedby 1QS Sp. z 0.0.
(2)Revenueand EBITDBased? y C, Chmsidbn 2CG1/72D19average
(3)Basedon 2019-2021dividendpolicy.
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2. Our background
and competitive position
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We head towards creating a fully convergent
TV and telco operator

1990

FTATV

pay TV

LTE strategy

mobile telco

video online

NGA fixed
broadband

Internet TV

Internet
media

lllllllll

1992

1995

g launch

2000 2005 2010 2014 2018 2019 2020
joinedthe group
2011
2003:pay-TVlaunch
2008:1PO
aero?
2007 frequencies acquired joinedthe group

2010 LTE 1800 launched 2016
pluse

2011:acquired by major shareholder
2014:joinedthe group

Hipla

jbinedthe group
2012

N ETIA

joined the group
2018

1PTV 9

IPTV/OTDox
2019

Inter:c

joinedthe group
2020

~

Polsat Group today

POLSAT

.

aero?

pluse
Zipla
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Control over key assets Is essential for
executing our longerm strategy

Content production

A ad sales and
brokerage house

A loyal viewers

A diversified
distribution

A well-established
brand

A no. 1 player in
sports

A unique local
content

A TV production
studios

A broadcasting
licenses

Satellitef Internet
basedpay-TV

A multiplay offer
based on own
products

A contracted
customers

A wellestablished
brand

Mobile voice &
broadband

A multiplay offer
based on own
products

A contracted
customers

A wellestablished
brand

Online video

A potential for
upselling to payTVv
and mobile
customers

A distribution through
fixed and mobile
technologies

A own sales channels' A own sales channels A additional window

A ownsettop-box
factory

A satellite
broadcasting
infrastructure

A IPTV/IOTT
technology

A countrywide mobile
infrastructure, incl.
towers

A unique portfolio of
frequencies

for monetizing
sports content

A key local content on
exclusivity basis

A internally
developed online
platform

" CYFROWY

Fixedline broadbanc

A ca.2.7mHPs in owr
fixed access
network (B2C)

A contracted
customers

A strong position on
B2B market key
office buildings
already wired

A well-established
brand

A 20k km of
countrywide
backbone network

!

Inter:c

Internet media

A leading player on
the Polish market ¢
new generation
media

A ca.60% of Internet
users in Poland

A webpagewisitedby
overl8mreal users
every month

A numberof page
viewsexceeds b
bn permonth
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