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1. Executive summary  
and strategic directions  



Mission of Polsat Group 
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We are the leading provider of entertainment and telecommunication in Poland. 

 
 
Our mission is to create and deliver the most attractive TV content, telecommunication 
products and other services for the home, as well as individual and business customers, 
using state-of-the-art technologies to provide top quality multiplay services that match 
the changing needs of our customers, while maintaining the highest possible level of 
their satisfaction. 

Who we are 

Our mission 
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Our assets 

tv production 

satellite 
pay-TV 

tv  
production 

mobile services and 
devices 

broadband Internet for 
urban customers 

online video 

telecommunications 
operator 

2.75m Homes Passed 

new acquisition 
18.5m real users per month 

news, multimedia, social 
and communication 

services 

top quality mobile 
network operator 
25% m/s in contracted SIMs 

well-positioned for 
online video 

opportunities 
 >100 TV channels & VOD 

incl. sports live 

biggest Polish 
pay-TV platform 
33% m/s built on DTH 

own content production 
and broadcasting 

36 internally produced TV channels 

multiplay product 

cross-selling 
opportunities 



 Strategic idea for the coming years 
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Internet for everyone   
Mobile, Home mobile/ODU IDU/, Fiber optic 

 
Content/Television for everyone 

Satellite, IPTV (closed network), OTT (open network)  

 

Telephone for everyone 
Plus/Plush ς subscription and prepaid services available  

across Poland 

 

 



Our services ς For everyone. Everywhere. 
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Television  Internet Telephone 
For everyone. Everywhere. 

DTH DVBT+OTT IPTV IPLA TV Polsat 

satellite 
new  

set-top box 
new  

set-top box 
OTT+VOD production 

Fiber optic Cable LTE/LTE-A 2.6GHz TDD Contract Prepaid Fixed-line 

New 
distribution 
markets 

New 
distribution 
markets 

For everyone. Everywhere. For everyone. Everywhere. 

VAS upselling = building customer value 
  

5G 
now 
and 
here 

  



General interest 

Sports 

Movie 

Music 

News  

Lifestyle  

Cooperating 
channels 

7 

Our content ς emotions for everyone 
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smartDOM strategy: combining a wide portfolio 
of services with content, i.e. emotions 

SERVICES = CONVENIENCE 
/COMMODITIES/ 

VALUE FOR MONEY OFFER 
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" Providing stable services against a flat, 
monthly access fee while ensuring 
satisfactory quality 

" Addressing all important audience 
segments 

" Fresh content every day 

" On all distribution platforms 

CONTENT = EMOTIONS 
/ENTERTAINMENT/ 



Focus on contracted services and customer 
loyalty provides a stable business model 
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RGU structure 

revenue decomposition 

contract  
services 

85% 

prepaid 
services 

15% 

contract 
services

78% 

prepaid 
services 

6% 

ad 
revenues 

11% 

other 
5% 

9,412 
9,650 9,829 

10,686 
11,676 

2015 2016 2017 2018 2019

total revenue 

avg contract 
length: 

24 months 

Source: Company data, pro forma for Aero2 acquisition; 2018 - based on 
ŎǳǊǊŜƴǘƭȅ ŀǇǇƭƛŎŀōƭŜ LCw{ мр ǎǘŀƴŘŀǊŘ ŀƴŘ ƛƴŎƭΦ bŜǘƛŀ DǊƻǳǇΩǎ ǊŜǎǳƭǘǎ 
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Stable EBITDA combined with low CAPEX 
needs yields strong recurring FCF 

9,349 9,412 9,650 9,829 
10,686 

11,676 

2014 2015 2016 2017 2018 2019

total revenue 

3,757 3,677 3,660 3,617 3,698 4,197 

2014 2015 2016 2017 2018 2019

EBITDA 

1,004 

1,341 
1,557 

1,688 
1,495 

1,334 

2014 2015 2016 2017 2018 2019

adjusted free cash flow 

7.3% 
8.6% 

6.2% 
7.5% 

8.7% 
10.5% 

2014 2015 2016 2017 2018 2019

CAPEX intensity 

Source: Company data, 2014-2016 pro forma for Aero2 acquisition 

(IFRS16) 
(IFRS16) 

3,721 



Stable company providing attractive 
returns to shareholders 
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Note: (1) Source: Market Situation Survey 2018. Representative sample of households in 
Poland, n= 5,494. Study carried out using the individual CAPI interview method. Study 
conducted by IQS Sp. z o.o.  
(2) Revenue and EBITDA based ƻƴ C¸ΩмфΣ C/C based on 2017-2019 average. 
(3) Based on 2019-2021 dividend policy. 

The largest database of contract 
customers in the country 

New distribution markets 

46% of households in Poland have at least  

one of our services1 

 

smartDOM  as a platform for successive building  

of values and loyalty 

¾ IPTV and DVBT + OTT 

¾ Fiber optic / cable 

¾ VAS upselling  

High, stable financial results Attractive dividend 

>11.5 bn PLN in revenues 

4.2 bn PLN of EBITDA  

~1.5 bn PLN of FCF2 

at least PLN 0.93 per share3 

recurring strong FCF allows for further debt 
reduction 



2. Our background  
and competitive position 
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We head towards creating a fully convergent 
TV and telco operator 

pay TV 

FTA TV 

LTE strategy 

mobile telco 

1990        1995        2000        2005        2010        2014        2018       2019    2020 

broadcasting launch 
1992 

joined the group 
2011 

2003: pay-TV launch 
2008: IPO 

2011: acquired by major shareholder 
2014: joined the group 

Internet TV 

2007: frequencies acquired 
2010: LTE 1800 launched 
 

joined the group 
2016 

IPTV/OTT box  
2019 

video online 
joined the group 

2012 

Polsat Group today 

NGA fixed 
broadband joined the group 

2018 

Internet  
media joined the group 

2020 

https://www.google.pl/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwil15nG867aAhWObZoKHdunCSkQjRx6BAgAEAU&url=https://www.tabletowo.pl/2016/11/22/bezplatny-dostep-do-internetu-od-aero2-przedluzony-o-kolejne-trzy-lata/&psig=AOvVaw0bclVQdLtW7dGoP_Rt1XoT&ust=1523422057662143


Control over key assets is essential for 
executing our long-term strategy 

 
 
 

 
 

Satellite & Internet- 
based pay-TV 

 
Åmultiplay offer 

based on own 
products 

Åcontracted 
customers 

Åwell-established 
brand 

Åown sales channels 

Åown set-top-box 
factory 

Åsatellite 
broadcasting 
infrastructure 

ÅIPTV/OTT 
technology 

 
 
 

 
 

Online video 

 
 

Åpotential for 
upselling to pay-TV 
and mobile 
customers 

Ådistribution through 
fixed and mobile 
technologies 

Åadditional window 
for monetizing 
sports content 

Åkey local content on 
exclusivity basis 

Åinternally 
developed online 
platform 

 
 
 

 
 

Mobile voice & 
broadband 

 
Åmultiplay offer 

based on own 
products 

Åcontracted 
customers 

Åwell-established 
brand 

Åown sales channels 

Åcountrywide mobile 
infrastructure, incl. 
towers 

Åunique portfolio of 
frequencies 

 
 

Content production 

 
 

Åad sales and 
brokerage house 

Åloyal viewers 

Ådiversified 
distribution 

Åwell-established 
brand 

Åno. 1 player in 
sports  

Åunique local 
content 

ÅTV production 
studios 

Åbroadcasting 
licenses 

 
 
 

 
 

Fixed-line broadband 

 
 

Åca. 2.7m HPs in own 
fixed access 
network (B2C) 

Åcontracted 
customers 

Åstrong position on 
B2B market ς key 
office buildings 
already wired 

Åwell-established 
brand 

Å20k km of 
countrywide 
backbone network 
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Internet media 

 
 

Åleading player on 
the Polish market of 
new generation 
media 

Åca. 60% of Internet 
users in Poland 

Åwebpages visited by 
over 18m real users 
every month 

Ånumber of page 
views exceeds 1.5 
bn per month 


