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Di l iDisclaimerDisclaimerDisclaimer

This presentation includes 'forward‐looking statements' All statements other than statements of historical factsThis presentation includes forward looking statements . All statements other than statements of historical facts
included in this presentation including without limitation those regarding our financial position businessincluded in this presentation, including, without limitation, those regarding our financial position, business
strategy plans and objectives of management for future operations (including development plans and objectivesstrategy, plans and objectives of management for future operations (including development plans and objectivesgy, p j g p ( g p p j
l i d d i ) f d l ki S h f d l ki i lrelating to our products and services) are forward‐looking statements. Such forward‐looking statements involverelating to our products and services) are forward looking statements. Such forward looking statements involve

known and unknown risks uncertainties and other important factors that could cause the actual resultsknown and unknown risks, uncertainties and other important factors that could cause the actual results,
performance or achievements to be materially different from future results performance or achievementsperformance or achievements to be materially different from future results, performance or achievementsp y p

d i li d b h f d l ki t t t S h f d l ki t t t b dexpressed or implied by such forward‐looking statements. Such forward‐looking statements are based onp p y g g
d d f b d h h hnumerous assumptions regarding our present and future business strategies and the environment in which wenumerous assumptions regarding our present and future business strategies and the environment in which we

will operate in the future These forward‐looking statements speak only as at the date of this presentation Wewill operate in the future. These forward‐looking statements speak only as at the date of this presentation. We
expressly disclaim any obligation or undertaking to disseminate any updates or revisions to any forward lookingexpressly disclaim any obligation or undertaking to disseminate any updates or revisions to any forward‐lookingp y y g g y p y g
t t t t i d h i t fl t h i t ti ith d th t h istatements contained herein to reflect any change in our expectations with regard thereto or any change instatements contained herein to reflect any change in our expectations with regard thereto or any change in
events conditions or circumstances on which any such statement is based We caution you that forward‐lookingevents, conditions or circumstances on which any such statement is based. We caution you that forward looking
statements are not guarantees of future performance and that our actual financial position business strategystatements are not guarantees of future performance and that our actual financial position, business strategy,
plans and objectives of management for future operations may differ materially from those made in or suggestedplans and objectives of management for future operations may differ materially from those made in or suggestedp j g p y y gg
b h f d l ki i d i hi i I ddi i if fi i l i iby the forward‐looking statements contained in this presentation. In addition, even if our financial position,by the forward looking statements contained in this presentation. In addition, even if our financial position,
business strategy plans and objectives of management for future operations are consistent with the forward‐business strategy, plans and objectives of management for future operations are consistent with the forward‐
looking statements contained in this presentation those results or developments may not be indicative of resultslooking statements contained in this presentation, those results or developments may not be indicative of resultsg p p y

d l t i f t i d W d t d t k bli ti t i t fi t lor developments in future periods. We do not undertake any obligation to review or to confirm or to releaseo de e op e s u u e pe ods e do o u de a e a y ob ga o o e e o o co o o e ease
bl l f d l k fl h hpublicly any revisions to any forward‐looking statements to reflect events that occur or circumstances that arisepublicly any revisions to any forward looking statements to reflect events that occur or circumstances that arise

after the date of this presentationafter the date of this presentation.
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I t t tImportant eventsImportant eventsImportant events

i i i f 00% h f f i d l hAcquisition of 100% shares of Info TV FM in order to launchAcquisition of 100% shares of Info TV FM in order to launch q
mobile television based on DVB T technologymobile television based on DVB‐T technologyob e te e s o based o tec o ogy
3 million set top boxes manufactured by CPT3 million set‐top‐boxes manufactured by CPT3 million set top boxes manufactured by CPT
Expansion of HSPA+ network (1 071 BTS) and LTE network (614 BTS)Expansion of HSPA+ network (1,071 BTS) and LTE network (614 BTS)Expansion of HSPA  network (1,071 BTS) and LTE network (614 BTS)

Novelties in the offer:Novelties in the offer:
— New service VOD Home Movie Rental – on PC”— New service „VOD Home Movie Rental – on PC

P M lti i i SD d HD— Pay Multiroom service in SD and HDPay Multiroom service in SD and HD
Launch of sale of LTE tablets— Launch of sale of LTE tablets

N h l C i & I ti ti P l t N t kNew channel Crime & Investigation Polsat NetworkNew channel Crime & Investigation Polsat Network, g
d l f l h lextending TV Polsat portfolio to 15 channelsextending TV Polsat portfolio to 15 channelsg p

Promising start of spring scheduling of Telewizja Polsat channelsPromising start of spring scheduling of Telewizja Polsat channelsg p g g j

44



S f ti l ltSummary of operational resultsSummary of operational resultsSummary of operational results 

N b f DTH b ib EOY i d b 115 h (Y Y)Number of DTH subscribers EOY increased by 115 ths (YoY)Number of DTH subscribers EOY increased by 115 ths (YoY) y ( )
to 3 551 671to 3,551,671, ,

b f O i d b h ( ) 3 hNumber of MVNO users increased by 47 ths (YoY) to 143 thsNumber of MVNO users increased by 47 ths (YoY) to 143 thsy ( )

N b f I i d b 48 h (Y Y) 73 hNumber of Internet users increased by 48 ths (YoY) to 73 thsNumber of Internet users increased by 48 ths (YoY) to 73 thsy ( )

F il P k ARPU t d t PLN 45 2 d Mi iFamily Package ARPU amounted to PLN 45 2 and MiniFamily Package ARPU amounted to PLN 45.2 and Mini 
k 13 9 i Q ’11Package ARPU to PLN 13 9 in Q4’11Package ARPU to PLN 13.9 in Q4 11g

S bl d l h f 9 8%Stable and low churn rate of 9 8%Stable and low churn rate of 9.8%

A di h i d i Q4’11 b 5% (Y Y) t 21 3%Audience share increased in Q4’11 by 5% (YoY) to 21 3%Audience share increased in Q4 11 by 5% (YoY) to 21.3% 

TV advertising market share increased in Q4’11 by over 2%TV advertising market share increased in Q4’11 by over 2%TV advertising market share increased in Q4 11 by over 2% 
(Y Y) t 22 3%(YoY) to 22 3%(YoY) to 22.3%
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R il b iRetail business segmentRetail business segmentRetail business segmentg
DTH market in 2011DTH market in 2011DTH market in 2011

P TV k t i P l dPay‐TV market in PolandPay TV market in Poland

% share in the total number of paying subscribers at the EOY% share in the total number of paying subscribers at the EOY

Cyfrowy PolsatCATV 2 Cyfrowy PolsatCATV operators2
32%

CATV operators
41% 32%41%%

201120112011

Other DTH operators1IPTV3 Other DTH operatorsIPTV
26%2% 26%2%

Note: (1) Based on own estimates and data published by operators (Annual reports of TVN S.A. Group and TP S.A. Group for 2011)
7

Note:  (1) Based on own estimates and data published by operators (Annual reports of TVN S.A. Group and TP S.A. Group for 2011)
(2) Based on own estimates and data published by PIKE 7(2) Based on own estimates and data published by PIKE
(3) B d ti t d d t bli h d b t (A l t f TP S A G d th b it f T l f i Di l S A )(3) Based on own estimates and data published by operators (Annual report of TP S.A. Group and the website of Telefonia Dialog S.A.)



R il b iRetail business segmentRetail business segmentRetail business segmentg
High sales and stable churnHigh sales and stable churnHigh sales and stable churn

472 ths gross additions(1) in 2011472 ths gross additions(1)  in 2011g
Decrease in churn due to:Decrease in churn due to:

Hi h le el of cons mer satisfaction— High level of consumer satisfaction  g

Effi i t t ti— Efficient retention programmes fficient retention programmes

Gross additions and churn rateGross additions and churn rate
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0%0 0%0
2010 2011

Gross additions Churn(1)Gross additions Churn(1)

Note: We define ‘‘churn rate’’ as the ratio of the number of contracts terminated during a 12‐month period to the average number of contracts during such 12‐month period
8

Note: We define  churn rate  as the ratio of the number of contracts terminated during a 12 month period to the average number of contracts during such 12 month period. 
The number of terminated contracts is net of churning subscribers entering into a new contract with us no later than the end of the same 12 month period 8The number of terminated contracts is net of churning subscribers entering into a new contract with us no later than the end of the same 12‐month period. 
( )(1)  excluding internal churn



R il b iRetail business segmentRetail business segmentRetail business segmentg
Increase in subscriber baseIncrease in subscriber baseIncrease in subscriber base

On annual basis our subscriber base increased by 115 ths to 3 55 millionOn annual basis our subscriber base increased by 115 ths to 3.55 million y
as of the end of Q4’11as of the end of Q4 11Q

/ Subscribers —Mini PackageSubscribers — Family/Premium Package Subscribers —Mini PackageSubscribers — Family/Premium Package
2 7852,720 2,785,

) hs
)

hs th

(t
h (t

716 767716 767

31 December 2010 31 December 201131 December 2010 31 December 2011 31 December 2010 31 December 201131 December 2010 31 December 2011
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R il b iRetail business segmentRetail business segmentRetail business segmentg
Low churn resulting from high consumer satisfactionLow churn resulting from high consumer satisfactionLow churn resulting from high consumer satisfaction

Churn rate (blended) amounted to 9 8%Churn rate (blended) amounted to 9.8%( )

― Family Package churn rate decreased (YoY) to 10 6%Family Package churn rate decreased (YoY) to 10.6% 

( )― Mini Package churn rate increased (YoY) to 7 0%Mini Package churn rate increased (YoY) to 7.0%

Churn (12 months)Churn (12 months)( )
11 811.8

11 012 11.0
10 3 10 2 10.612
10.3 10.2

1010 Family/Premium Package
10.3

Family/Premium Package
10.3

9 6 9 4 9.89.6
9 1 9.4 9.8

8 Blended9.18 Blended

7 87.8
Mini Package%

)

6 8 7.06 Mini Package(% 6.8 6.4
7.06

6.4

4 4 64 4.6

22

00
31 Dec 10 31 Mar 11 30 Jun 11 30 Sep 11 31 Dec 1131‐Dec‐10 31‐Mar‐11 30‐Jun‐11 30‐Sep‐11 31‐Dec‐11

10Note: We define ‘‘churn rate’’ as the ratio of the number of contracts terminated during a 12‐month period to the average number of contracts during such 12‐month period.  10g p g g p
The number of terminated contracts is net of churning subscribers entering into a new contract with us no later than the end of the same 12‐month periodThe number of terminated contracts is net of churning subscribers entering into a new contract with us no later than the end of the same 12 month period. 



R il b iRetail business segmentRetail business segmentRetail business segmentg
Stable increase in ARPUStable increase in ARPUStable increase in ARPU

Family Package ARPU amounted to PLN 45 2 in Q4’11Family Package ARPU amounted to PLN 45.2 in Q4 11y g Q

Mini Package ARPU amounted to PLN 13 9 in Q4’11Mini Package ARPU amounted to PLN 13.9 in Q4 11g Q

ARPUARPU 

50
43 6 43 9(1) 45.250

42 5 43.6 43.2 43.9(1) 45.2
42.5

Family/Premium PackageFamily/Premium Package

)

25LN 25PL

Mini Package( Mini Package 

13 6(1) 13.9
11 8 11 4 11 6

13.6(1)11.8 11.4 11.6

00
Q4'10 Q1'11 Q2'11 Q3'11 Q4'11Q4 10 Q1 11 Q2 11 Q3 11 Q4 11

Note: We define “ARPU” as the average net revenue per subscriber to whom we rendered services calculated as a sum of fees paid by our subscribers for our services 
11

Note: We define ARPU as the average net revenue per subscriber to whom we rendered services calculated as a sum of fees paid by our subscribers for our services
divided by the average number of subscribers to whom we rendered services in the reporting period 11divided by the average number of subscribers to whom we rendered services in the reporting period.

(1) t dj t d f ff dditi l i f PPV (Ad k Klit hk fi ht)(1) rate adjusted for one‐off additional income from PPV (Adamek‐Klitschko fight)



TV b d i d d iTV broadcasting and production segmentTV broadcasting and production segmentTV broadcasting and production segment
h h ( ’ )Growth in audience share (Q4’11)Growth in audience share (Q4 11)(Q )

TV Polsat Group again increased its audience shareTV Polsat Group again increased its audience shareTV Polsat Group again increased its audience share
d h ’ d b ( )— Audience share in Q4’11 increased by 5% (YoY) to 21 3%Audience share in Q4 11 increased by 5% (YoY) to 21.3% 

— Main Polsat channel was the leader with 17 0% audience shareMain Polsat channel was the leader with 17.0% audience share

— Audience share of Polsat thematic channels in Q4’11 increased by 26% (YoY) to 4 3%Audience share of Polsat thematic channels in Q4 11 increased by 26% (YoY) to 4.3%

Audience share Audience shareAudience share  Audience share
Dynamics of audience share resultsof main channels of thematic channels Dynamics of audience share resultsof main channels of thematic channels y

Q4’11 +5% +1% +13%‐15%YoY % change17.0% 16 6%
Q4 11 +5% +1% 13%15%YoY % change17.0% 16.6%

32 4%32.4%

28 1%12 6% 27 7% 28.1%12.6%
11 5% 24 8%

27.7%
11.5%

22 7%
24.8%

22.7%21 3% 22.9%
20 2%

21.3%
20.2%

6 3%6.3%

4.3% 3 6%4.3% 3.6%

(1)TVN POLSAT TVPPOLSAT TVN TVP 1 TVP 2 (1) Polsat Group TVN Group TVP Group OthersTVN POLSAT TVPPOLSAT TVN TVP 1 TVP 2 Polsat Group TVN Group TVP Group  Others

Q4'10 Q4'11Q4 10 Q4 11

12Source: NAM All 16‐49 all day SHR%; internal analysis 12Source: NAM, All 16 49, all day, SHR%; internal analysis
Note: (1) Includes a nationwide DTT channel TVP Info whose audience share is 2 0%Note: (1) Includes a nationwide DTT channel TVP Info, whose audience share is 2.0%



TV b d i d d iTV broadcasting and production segmentTV broadcasting and production segmentTV broadcasting and production segment
h h ( )Growth in audience share (2011)Growth in audience share (2011)( )

TV Polsat Group was the only one to increase its audience shareTV Polsat Group was the only one to increase its audience shareTV Polsat Group was the only one to increase its audience share
d h d b ( )— Audience share in 2011 increased by 8% (YoY) to 20 8%Audience share in 2011 increased by 8% (YoY) to 20.8% 

— Main Polsat channel was the leader with 16 5% audience shareMain Polsat channel was the leader with 16.5% audience share

— Audience share of Polsat thematic channels in 2011 increased by 34% (YoY) to 4 4%Audience share of Polsat thematic channels in 2011 increased by 34% (YoY) to 4.4% 

Audience share Audience shareAudience share  Audience share
Dynamics of audience share resultsof main channels of thematic channels Dynamics of audience share resultsof main channels of thematic channels y

+8% ‐1% +9%‐11%2011 YoY % change +8% 1% 9%11%2011
16 5%

YoY % change
16.5% 16.1%

33 0%
16.1%

33.0%

%
13.6%

29.4% 27 8%
3 6%

25 5%
27.8%11.9% 25.5%11.9%

22 3% 22 0%22.3%20 8% 22.0%
19 3%

20.8%
19.3%

5.9%5.9%
4.4% 3 9%3.9%

(1)TVN POLSAT TVP Polsat Group TVN Group TVP Group OthersPOLSAT TVN TVP 1 TVP 2 (1)TVN POLSAT TVP Polsat Group TVN Group TVP Group  OthersPOLSAT TVN TVP 1 TVP 2

2010 20112010 2011

13Source: NAM, All 16‐49, all day, SHR%; internal analysis 13Source: NAM, All 16 49, all day, SHR%; internal analysis
Note: (1) Includes a nationwide DTT channel TVP Info whose audience share is 2 2%Note: (1) Includes a nationwide DTT channel TVP Info, whose audience share is 2.2%   



TV b d i d d iTV broadcasting and production segmentTV broadcasting and production segmentTV broadcasting and production segment
h k h ( ’ )Growth in TV ad market share (Q4’11)Growth in TV ad market share (Q4 11) (Q )

TV ad ertising and sponsoring market in Q4’11 declined b 4 2% (YoY)TV advertising and sponsoring market in Q4’11 declined by 4.2% (YoY)TV advertising and sponsoring market in Q4 11 declined by 4.2% (YoY)
Revenues from advertising and sponsoring of TV Polsat Group declined by 1 9%Revenues from advertising and sponsoring of TV Polsat Group declined by 1.9% g p g p y
in Q4’11 and its ad market share increased to 22 3%in Q4 11 and its ad market share increased to 22.3%Q

E dit TV d ti i d R f d ti i dExpenditures on TV advertising and Revenues from advertising andExpenditures on TV advertising and  Revenues from advertising and 
sponsoring sponsoring of TV Polsat Group(1)sponsoring  sponsoring of TV Polsat Group(1)p g p g p

4 2% 9%YoY % change h‐4.2% ‐1.9%YoY % change YoY % changeg

1 210 1 1591,210 1,159

) )

m
)

m

N
 m

LN

264 259LN PL 264 259(P (P(

Q4'10 Q4'11 Q4'10 Q4'11Q4 10 Q4 11 Q4 10 Q4 11

14Source: Starlink, airtime and sponsoring; TV Polsat; internal analysis 14Source: Starlink, airtime and sponsoring; TV Polsat; internal analysis
Note: (1) Revenues from advertising and sponsoring of TV Polsat Group according to Starlink’s definitionNote: (1) Revenues from advertising and sponsoring of TV Polsat Group according to Starlink s definition



TV b d i d d iTV broadcasting and production segmentTV broadcasting and production segmentTV broadcasting and production segment
h k h ( )Growth in TV ad market share (2011)Growth in TV ad market share (2011) ( )

TV ad ertising and sponsoring market in 2011 increased b 0 6% (YoY)TV advertising and sponsoring market in 2011 increased by 0.6% (YoY)TV advertising and sponsoring market in 2011 increased by 0.6% (YoY)
Revenues from advertising and sponsoring of TV Polsat Group increased by 3 4%Revenues from advertising and sponsoring of TV Polsat Group increased by 3.4% g p g p y
in 2011 and its ad market share went up to 22 6%in 2011 and its ad market share went up to 22.6%p

E dit TV d ti i d R f d ti i dExpenditures on TV advertising and Revenues from advertising andExpenditures on TV advertising and  Revenues from advertising and 
sponsoring sponsoring of TV Polsat Group(1)sponsoring  sponsoring of TV Polsat Group(1)p g p g p

3 4%YoY % change h+0.6% +3.4%YoY  % change YoY  % change+0.6% g

3 859 3,8813,859 3,881

N
) N
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847 876LN PL
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847 876PL n 
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m
ln

m
l

(m(m (

2010 20112010 2011 2010 20112010 2011

15Source: Starlink, airtime and sponsoring; TV Polsat; internal analysis 15Source: Starlink, airtime and sponsoring; TV Polsat; internal analysis
Note: (1) Revenues from advertising and sponsoring of TV Polsat Group according to Starlink’s definitionNote: (1) Revenues from advertising and sponsoring of TV Polsat Group according to Starlink s definition 





V d fi i l lt f th GVery good financial results of the GroupVery good financial results of the GroupVery good financial results of the Group

in PLN m Q4’11 YoY changein PLN m Q4’11 YoY changeQ g

Revenue 725 92%Revenue 725 92% The increase in revenue and EBITDA% The increase in revenue and EBITDA 
i l lti f lid timainly resulting from consolidation       y g

f TV P l Gof TV Polsat Groupof TV Polsat Group  

EBITDA 197 100%EBITDA 197 >100%EBITDA 197 >100%

EBITDA i fl l i llEBITDA margin reflects also partiallyEBITDA margin reflects also partially 
realized synergiesrealized synergies 

EBITDA margin 27 4% 8 3ppEBITDA margin 27.4% 8.3ppg pp

Net profit reflects costs of servicing theNet profit reflects costs of servicing the 
d bt l t d t fi i f TV P l tdebt related to financing of TV Polsat 

Net profit 76 >100%
g

i i iNet profit 76 >100% acquisitionNet profit  76 100% acquisition

17Source: Consolidated financial statements for year ended 31 December 2011 and internal analysis 17Source: Consolidated financial statements for year ended 31 December 2011 and internal analysis
Note Financial results for 2011 include results of TV Polsat Group which are not included in financial results for 2010Note: Financial results for 2011 include results of TV Polsat Group which are not included in financial results for 2010



hi d h k i lAchieved thanks to growing resultsAchieved thanks to growing resultsAchieved thanks to growing results  g g
f ld” C f P l t b iof old” Cyfrowy Polsat businessof  „old  Cyfrowy Polsat businesso „o d Cy o y o sat bus ess

in PLN m Q4’11 YoY changein PLN m Q4’11 YoY changeQ g

For the second time revenues fromRevenue 433 14% For the second time revenues from Revenue 433 14% t il b i d d PLN 400% retail business exceeded PLN 400meta bus ess e ceeded 00

Th hi h 4Q EBITDA i h hiEBITDA 95 33% The highest 4Q EBITDA in the historyEBITDA 95 33% The highest 4Q EBITDA in the history EBITDA 95 33% of Cyfrowy Polsat which confirmsof Cyfrowy Polsat, which confirms 
the resilience of our business modelthe resilience of our business model

EBITDA margin 22 3% 3 2ppEBITDA margin 22.3% 3.2pp
Lower net profit due to finance costs

g pp
Lower net profit due to finance costs p
( l d i i i f TV P l )(related to acquisition of TV Polsat)(related to acquisition of TV Polsat)

Net profit 2 (96%)Net profit 2 (96%)Net profit  2 (96%)

18Source: Consolidated financial statements for year ended 31 December 2011 and internal analysis 18Source: Consolidated financial statements for year ended 31 December 2011 and internal analysis



ll i i TV P l t ltas well as improving TV Polsat results…as well as improving TV Polsat results…as well as improving TV Polsat results

in PLN m Q4’11 YoY change (1)in PLN m Q4 11 YoY change (1)Q g

Increase in revenue from satellite and
R 323 6%

Increase in revenue from satellite and 
Revenue 323 6% cable operators fees and stable levelRevenue 323 6% cable operators fees and stable level p

d i i d iadvertising and sponsoring revenueadvertising and sponsoring revenue 

EBITDA 102 1%EBITDA 102 1%
Insi nificant increase in pro ramminInsignificant increase in programming g p g g

i l l d i i fcosts, mainly related to amortization ofcosts, mainly related to amortization of 
film licenses and sport rightsEBITDA margin 31 6% 1 3pp film licenses and sport rights  EBITDA margin 31.6% 1.3ppg pp

dEBITDA margin improvement despite
N t fit 76 19%

EBITDA margin improvement despite 
Net profit 76 19% weak advertising market performanceNet profit  76 19% weak advertising market performance

19Source: Telewizja Polsat Sp. z o.o. and internal analysis 19Source: Telewizja Polsat Sp. z o.o. and internal analysis
Note: (1) Quarterly figures for 2010 have been transformed to ensure their comparability with data from the year 2011 prepared in accordance with IFRSNote:  (1) Quarterly figures for 2010 have been transformed to ensure their comparability with data from the year 2011 prepared in accordance with IFRS 



R t t i Q4’11Revenue structure in Q4’11Revenue structure in Q4 11Revenue structure in Q4 11

R i Q4’11 Q4’10 R b kdRevenue in Q4’11 vs. Q4’10 Revenue breakdownRevenue in Q4 11 vs. Q4 10 Revenue breakdown
(PLNm) YoY % change

1% 4% % share
( ) g

3%
1% 4% % share

416
3%

416R t il b i ti 15%361
Retail subscription  +15%361

256Advertising and 256Advertising and 
>100% ’2sponsorship revenue 35%
>100% Q4’112p p

57%
35% Q4 11

57%

23R f bl d 23Revenue from cable and 
0satellite operator fees 0satellite operator fees

5 36%5Sale of equipment ‐36%
7

q p
Retail subscriptionRetail subscription 

Advertising and sponsorship revenueOth i l Advertising and sponsorship revenueOther revenues, incl.:
26 R f bl d lli f‐ Sales of licenses, sublicenses and 26 Revenue from cable and satellite operator fees>100%

Sales of licenses, sublicenses and 
property rights

8
p>100%property rights

The lease of premises and facilities 8 Sale of equipment‐ The lease of premises and facilities
Transmission services Sale of equipment‐ Transmission services
O h l Q4'11 Q4'10 Other revenues‐ Other sales revenues Q Q Other revenues‐ Other operating income

T t lTotal
Q4’11 PLN725mQ4 11 PLN725m +92%Q4’10 PLN379 m +92%Q4 10 PLN379 m

20Source: Consolidated financial statements for year ended 31 December 2011 and internal analysis 20Source: Consolidated financial statements for year ended 31 December 2011 and internal analysis



C t t t i Q4’11Cost structure in Q4’11Cost structure in Q4 11Cost structure in Q4 11

O ti t i Q4’11 Q4’10 O ti t b kdOperating costs in Q4’11 vs. Q4’10 Operating costs breakdownOperating costs in Q4 11 vs. Q4 10   Operating costs breakdown 
Y Y % h(PLN m) YoY % change

C f i l d l TV % share
( ) g

113
Cost of internal and external TV  % share

113production and amortization of 0production and amortization of 
t i ht 19 5%sport rights 19,5%21%

109P i t 9%100
109Programming costs +9%100

Di t ib ti k ti 6 5% 4Q’1195
Distribution, marketing,  6,5% 4Q’11

93
95customer relation management 19%+1%93customer relation management 

and retention costs
19%

9%
+1%

and retention costs 9%

i i d i i 54Depreciation and amortization 
9%>100%24

54p
and impairment allowance 16%

9%>100%24and impairment allowance 16%

51Salaries and employee‐related
28

51Salaries and employee related 
t +81%28costs Cost of internal and external TV production and amortization of 

8 %
p

sport rights
A ti ti f h d fil

sport rights
37Amortization of purchased film  Programming costs

0licenses
Programming costs

0licenses

Distribution marketing customer relation management and
123

Distribution, marketing, customer relation management and 
44%Other costs, incl.:

85
123 retention costs+44%‐ Broadcasting and signal transmission costs

Other costs, incl.:
85 retention costs

Depreciation and amortization and impairment allowance
Broadcasting and signal transmission costs

Cost of equipment sold Depreciation and amortization and impairment allowance‐ Cost of equipment sold
Bad debt provision and receivables written off‐ Bad debt provision and receivables written‐off

O h
Q4'11 Q4'10 S l i d l l d

‐ Other
Q4 11 Q4 10 Salaries and employee‐related costsp y

Amortization of purchased film licensesT t l Amortization of purchased film licensesTotal
Q4’11 PLN 582 m

Other costs
Q4 11   PLN 582 m +76% Other costsQ4’10   PLN 331 m +76%Q

21Source: Consolidated financial statements for year ended 31 December 2011 and internal analysis 21y y



C h fl i 2011Cash flow in 2011Cash flow in 2011Cash flow in 2011

N h fl h i i d d b 2011Net cash flow cash position and debt – 2011Net cash flow, cash position and debt 2011 

3 5003 500

3 0003 000

2 5002 500

m
)

‐2 3372 000N
 m 2,3372 000

LN 2,800(P
L ,

1 3721 500

(

1,372 1 5571 500 ‐1,557

1 0001 000

‐290500 290
66 8

500
28 347

‐66 ‐27 828 347 278278
0

C h fl SFA d A i iti S i R t P t f CAPEX A i iti Oth fl(2)C h d h C h d hCash flow        SFA and  Acquisition       Senior         Repayment  Payment of  CAPEX Acquisition  Other flows(2)Cash and cash  Cash and cash 
from Bridge of subsidiary Secured of loans and interests and of bonds and(1)equivalents at equivalents atfrom           Bridge  of subsidiary Secured       of loans and  interests and  of bonds and (1)equivalents at  equivalents at 

operating Facility Notes borrowings costs of prepaimentthe beginning  the end of the operating 
ti iti

Facility 
A t

Notes borrowings costs of 
bt i i

prepaiment 
f h

g g
of the period periodactivities Agreement  obtaining  for sharesof the period period

financingfinancing

/Total debt at the end of the period amounted to PLN 2 728 m (Term loan/Senior Secured Notes)Total debt at the end of the period amounted to PLN 2.728 m (Term loan/Senior Secured Notes)

Source: Consolidated financial statements for year ended 31 December 2011 and internal analysisSource: Consolidated financial statements for year ended 31 December 2011 and internal analysis
Note: (1) Acquisition of TV Polsat for PLN 2 600 m net of cash acquired 22Note: (1) Acquisition of TV Polsat for PLN 2,600 m net of cash acquired

(2) E l di di b d d l d b ib
22

(2) Excluding expenditures on set‐top‐boxes and modems leased to subscribers



Fi i l i d bt dFinancial indebtednessFinancial indebtednessFinancial indebtedness 

i PLN 31 12 2011 M t it C t t f d btin PLN m 31.12.2011 Maturity Currency structure of debty Currency structure of debt
Senior facility (1) 1 205 2015Senior facility (1) 1,205 2015

(1)Eurobonds (1) 1,523 2018Eurobonds 1,523 2018
PLN debtPLN debt

Leasing 1 2016 44%Leasing 1 2016 44%g

EUR debtCash and equivalents 278 ‐ EUR debtCash and equivalents 278
56%56%

N t D bt 2 451Net Debt 2,451,

Comparable 12M EBITDA (2) 822Comparable 12M EBITDA ( ) 822

b / 2 2 98Net Debt / 12M EBITDA 2.98Net Debt / 12M EBITDA  2.98

Eurobonds RatingEurobonds Rating g

Standard & Poor’s BB stable outlookStandard & Poor’s BB‐, stable outlook

Moody’s Ba3 stable outlookMoody s Ba3, stable outlook

Source: Consolidated financial statements for year ended 31 December 2011 and internal analysis
23

y y
Note: (1) Balance sheet value of debt outstanding 23Note: (1) Balance sheet value of debt outstanding

(2) EBITDA i l di T l i j P l t G(2) EBITDA including Telewizja Polsat Group 





Gro ing the pa TV marketGrowing the pay TV marketGrowing the pay TV marketGrowing the pay TV market

Th dd bl k f TVThe addressable market for pay‐TVI TV t t bi The addressable market for pay‐TVIn pay TV we can target a bigger p yIn pay TV we can target a bigger 
addressable market and respond toaddressable market and respond to Today The futureaddressable market and respond to  Today The future
more demand in the future

y
14.5more demand in the futuremore demand in the future

12 5To do this we will address new 12.5To do this we will address new 
groups of customers with our paygroups of customers with our pay g p p y
TV services and complementary 9TV services and complementary p y
products n)products liop

m
ill

(m

1111

3.5 2 93.5 2.9

Households in Pay TV Users of Households Households Low ARPUHouseholds in  Pay‐TV Users of  Households  Households  Low ARPU 
Poland connected with 2 or without pay‐ segment 2Poland connected 

bil
with 2 or 

TV
without pay

TV
segment

mobile  more TV sets TV
devices 1devices

Source: Operators reports GUS PIKE IDC UKE Report Diagnoza Społeczna 2011” Company’s estimates
25

Source: Operators reports, GUS, PIKE, IDC, UKE, Report „Diagnoza Społeczna 2011 , Company s estimates
Note (1) Users of connected mobile devices defined as number of users of smartphones tablets and laptops 25Note:  (1) Users of connected mobile devices defined as number of users of smartphones, tablets and laptops

(2) Low ARPU segment ‐ below PLN 20 



Gro ing ARPUGrowing ARPUGrowing ARPUGrowing ARPU

I i b ib i ill h iti i t ARPUImproving subscriber mix will have a positive impact on our ARPU as:Improving subscriber mix will have a positive impact on our ARPU as:

C t ith hi h ARPU ill ti t i t t l tfCustomers with a higher ARPU will continue to migrate to our platformCustomers with a higher ARPU will continue to migrate to our platform

Existing Cyfrowy Polsat subscribers will continue to upgradeExisting Cyfrowy Polsat subscribers will continue to upgradeExisting Cyfrowy Polsat subscribers will continue to upgrade

b ib ill k l i iMore subscribers will take Multiroom servicesMore subscribers will take Multiroom services 

I dditi k l ti i i i th f tIn addition we may make selective price increases in the futureIn addition we may make selective price increases in the future

2626



Ti i f DTT i P l dTiming of DTT in PolandTiming of DTT in PolandTiming of DTT in Poland  

A l i h ffAnalog switch‐offAnalog switch‐off g
( l d f 31 J l 2013)(planned for 31 July 2013)  (p y )

todaytoday

MUX 1 % reach ofMUX‐1 95%15%% reach of  95% 15%
population7 channels population7 channels

MUX 2MUX‐2 17% 94% 97%MUX 2 17% 94% 97%
8 channels

17% 94% 97%
8 channels

MUX3MUX3
h l 19% 44% 98%8 channels 19% 44% 98%

(multiplex dedicated for(multiplex dedicated for 
bli TV h l )public TV channels)

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

2010 2011 2012 2013 20142010 2011 2012 2013 2014

27Source: Cyfryzacja gov pl Emitel 27Source: Cyfryzacja.gov.pl, Emitel 



E l iti DTT itExploiting DTT capacityExploiting DTT capacityExploiting DTT capacity 

MUX 1 MUX 2 MUX 3 d di t d t FTA h lMUX‐1 MUX‐2 MUX‐3 are dedicated to FTA channelsMUX 1, MUX 2, MUX 3 are dedicated to FTA channels 
— MUX‐1 – TVP11 TVP2 1 TVP Info 1 Polo TV Eska TV ATM Rozrywka TV TTV— MUX‐1 – TVP1 , TVP2 , TVP Info , Polo TV, Eska TV, ATM Rozrywka TV, TTV

MUX 2 Polsat Polsat Sport News TVN TVN7 TV Puls TV Puls2 TV4 TV6— MUX‐2 – Polsat, Polsat Sport News, TVN, TVN7, TV Puls, TV Puls2, TV4, TV6U o sa , o sa Spo e s, , , u s, u s , , 6

f ( i l) l i i l i— MUX‐3 – TVP1 TVP2 TVP Info (2x regional) TVP Kultura TVP Historia TVP PoloniaMUX 3  TVP1, TVP2, TVP Info (2x regional), TVP Kultura, TVP Historia, TVP Polonia

MUX 5 and MUX 6 are expected in the futureMUX‐5 and MUX‐6 are expected in the futureMUX 5 and MUX 6 are expected in the future 
(b t ifi l h b l d t)(but no specific plans have been revealed yet)(but no specific plans have been revealed yet)

MUX 4 is owned by Info TV FM a subsidiary of Cyfrowy PolsatMUX‐4 is owned by Info TV FM, a subsidiary of Cyfrowy Polsat, y , y y y ,
and reserved for mobile pay TVand reserved for mobile pay TVand reserved for mobile pay TV

28Note: (1) TVP1, TVP2, TVP Info will be finally replaced fromMUX‐1 after the analog signal switch off 28Note: (1) TVP1, TVP2, TVP Info will be finally replaced from MUX 1 after the analog signal switch off



R lli t TV ff iRolling out our new pay TV offeringRolling out our new pay TV offeringRolling out our new pay TV offering

L hi bil TV d t ( TV MOBILNA”) hi h i l dLaunching a mobile pay TV product ( TV MOBILNA”) which includes payLaunching a mobile pay TV product („TV MOBILNA ) which includes pay 
V k il d h l l b i i 2Q 2012TV package on a retail and wholesale basis in 2Q 2012TV package on a retail and wholesale basis in 2Q 2012p g

W i i hi dWe are aiming this product at:We are aiming this product at:g p
C t d di bil TV d di t t— Customers demanding mobile TV and radio contentCustomers demanding mobile TV and radio content

— Clients having two or more TV sets at home— Clients having two or more TV sets at homeg

P l ith TV— People with no pay TVPeople with no pay TV

( )— Low ARPU clients (below PLN 20)— Low ARPU clients (below PLN 20)

We can meet the potential demand of approx 5m customers with thisWe can meet the potential demand of approx. 5m customers with thisWe can meet the potential demand of approx. 5m customers with this 
ff i t d W thi t it i th f t boffering today We can grow this opportunity in the future by:offering today. We can grow this opportunity in the future by:

Further building out coverage of our multiplex (after 2015)— Further building out coverage of our multiplex (after 2015)g g p ( )

R di h i i i f bil d i i h k (l— Responding to the increasing penetration of mobile devices in the market (laptopsResponding to the increasing penetration of mobile devices in the market (laptops, 
smartphones and tablets)smartphones and tablets)p )

Low capex consuming business model for Cyfrowy PolsatLow capex consuming business model for Cyfrowy Polsatp g y y
2929



Our new pay TV offeringOur new pay TV offeringOur new pay TV offeringOur new pay TV offering

FTA channelsFTA channels

TV MOBILNA” ill i t ll FTA„TV MOBILNA” will give access to all FTA„TV MOBILNA  will give access to all FTA 
h l 1 d dditi ll tchannels1 and additionally to paychannels and additionally to pay 
channels: 8 TV and 12 radiochannels: 8 TV and 12 radiochannels: 8 TV and 12 radio

TV P l 2TV Puls2

TV MOBILNA” will be available for a„TV MOBILNA will be available for a„TV MOBILNA  will be available for a 
wide range of devices:wide range of devices: Pay channelsg Pay channels 

— Smartphones— Smartphonesp
T bl t 8 — Tablets 8 TV channelsTablets 8 TV channels 
PCs/laptops— PCs/laptops 12 di

/ p p 12 radio channels— STBs 12 radio channelsSTBs

S b i i d l i h b idi dSubscription model with subsidisedSubscription model, with subsidised 
D iD i

d i ( i DTH)
DevicesDevices

devices (respective to DTH)devices (respective to DTH)

I f TV FM ill ff h TV MOBILNA”Info TV FM will offer the TV MOBILNA”Info TV FM will offer the „TV MOBILNA  
d t h l l b i t ll t lproduct on a wholesale basis to all telcoproduct on a wholesale basis to all telco
toperatorsoperators

30Note: (1) as of March 12 2012 18 FTA DTT channels 30Note: (1) as of March 12, 2012, 18 FTA DTT channels



f l dAcquisition of online videoAcquisition of online videoAcquisition of online video q
distribution platform ipladistribution platform ‐ ipladistribution platform  ipla p p

C f P l t i i i 100% h f i i i lCyfrowy Polsat is acquiring 100% shares of companies running iplaCyfrowy Polsat is acquiring 100% shares of companies running ipla 
l f f h l f 1 0platform for the total amount of PLN 150mplatform, for the total amount of PLN 150m p ,

M k t l d i li id t t i P l d— Market leader in online video content in PolandMarket leader in online video content in Poland

Immediately improves Cyfrowy Polsat’s market position as a contentImmediately improves Cyfrowy Polsat’s market position as a contentImmediately improves Cyfrowy Polsat s market position as a content 
t d di t ib taggregator and distributoraggregator and distributor

Completes our strategy which an important element was the acquisition of TV Polsat— Completes our strategy, which an important element was the acquisition of TV PolsatCompletes our strategy, which an important element was the acquisition of TV Polsat
— Provides clear time‐to‐market advantage in an important segment— Provides clear time‐to‐market advantage in an important segmentg p g

S i id tifi d d t b d li d i h t t di t— Synergies identified and to be delivered in short to medium termSynergies identified and to be delivered in short to medium term

V l ti b d DCF d bl li t d iValuation based on DCF and comparable listed companiesValuation based on DCF and comparable listed companies

Fairness opinion provided by Ernst & Young— Fairness opinion provided by Ernst & Youngp p y g
V l i d i l d id ifi d i— Valuation does not include identified synergiesValuation does not include identified synergies
Significant strategic value as the market leader in Poland also supports valuation— Significant strategic value as the market leader in Poland also supports valuationg g pp

dTarget completion April 2nd 2012Target completion April 2nd, 2012Target completion April 2 , 2012
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Wh t i i l ?What is ipla?What is ipla?What is ipla?
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Wh t d i l ff ?What does ipla offer?What does ipla offer?What does ipla offer?

Streaming (e ents )Streaming  (events )g ( )

i l i th l d i li id k tipla is the leader in online video marketipla is the leader in online video market 
in Poland in terms of availability onin Poland in terms of availability onin Poland in terms of availability on 
different devices:different devices:different devices:

PCs/laptops— PCs/laptops/ p p
T bl— TabletsTablets
Smartphones— Smartphones Programming dealsp

( )
Programming deals

— Connected TVs (approx 95%)Connected TVs (approx 95%)
STB— STBsSTBs
Game consoles and home cinemas— Game consoles and home cinemas 

i l i l l d i t t i thipla is also a leader in content in theipla is also a leader in content in the 
P li h k t h i d l ithPolish market having deals withPolish market having deals with, 

t th P l t TVP d fil VODamongst others, Polsat, TVP and film VODamongst others, Polsat, TVP and film 
t distudiosstudios

ipla leads the market in terms ofipla leads the market in terms of p
b fnumber of users and time spentnumber of users and time spent p
h dwatching video contentwatching video contentg

3333



i l th t ti lipla – growth potentialipla – growth potentialp a g o po e a

New TVs sold in PolandNew TVs sold in Poland
Appro 1 4m sers1 comparedApprox. 1.4m users1, comparedApprox. 1.4m users , compared 

100%
to 0 5m in 2009

100%
to 0.5m in 2009to 0.5m in 2009

80%80%
hG i i t ll d b f d i OtherGrowing installed base of devicesGrowing installed base of devices

60% C iIn 2013 the majority of new TVs
60% Connection — In 2013 the majority of new TVs   ready TVsj y
40%

ready TVs
to be connection ready 40%to be connection ready
F t d l f t h— Forecasted sale of smartphones 20%Forecasted sale of smartphones
to grow by 20% CAGR 2011 2014to grow by 20% CAGR 2011‐2014  0%g y 0%

2010 2011 2012 2013
Two revenue streams:

2010 2011 2012 2013
Two revenue streams:

d ( ) l d d d l d— Advertising (approx 90%) Online video ad spend in PolandAdvertising (approx. 90%) Online video ad spend in Poland 
S b i ti /VOD ( 10%)— Subscription/VOD (approx. 10%) (PLN million, excluding static display)`Subscription/VOD (approx. 10%) (PLN million, excluding  static display)

55%CAGR +55%
ipla’s advertising revenues mostly come

CAGR 55%
ipla’s advertising revenues mostly comeipla s advertising revenues mostly come 
from the fastest growing segment infrom the fastest growing segment infrom the fastest growing segment in 
Poland online video 268Poland – online video 268

CAGR +75%CAGR +75%

ipla’s financial results are incrementalipla’s financial results are incremental
46 72

ipla s financial results are incremental 
15 28 46 72

from day one 15 28from day one
2009 2010 2011 2012 2015

from day one 
2009 2010 2011 2012 … 2015

34Source: IAB AdEx Re:define Gemius Traffic January 2011 Company estimates 34Source:  IAB AdEx, Re:define, Gemius Traffic January 2011, Company estimates
N t (1) U d fi iti li t h d th li ti t l t i th l t th d t dNote: (1) User definition: client who used the application at least once in the last month and generated revenue



SynergiesSynergiesSynergies  y g

Identified synergies Between Polsat Group and iplaIdentified synergies Between Polsat Group and iplay g p p

RCost RevenuesCost  Revenues

C lliContent acquisition Cross‐sellingContent acquisition  Cross sellingq

B ildi tt tiBack office Building attractivenessBack‐office  Building attractiveness  

of existing productsMarketing of existing productsMarketing g pMarketing 

Retention tool buildingBilli t Retention tool building Billing systems gBilling systems 
t ti f ticustomers satisfaction

T h l
customers satisfaction

TechnologyTechnology 
N dNew productsNew products 
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U d t bil I t t t tUpdate on mobile Internet strategyUpdate on mobile Internet strategy Update on mobile Internet strategy

D il t dditi b 20% th k tDaily net additions up by approx 20% thanks to:Daily net additions up by approx. 20% thanks to:y p y pp

—Strong LTE awareness—Strong LTE awarenessg
Improving coverage of the network—Improving coverage of the networkp g g

70% pop lation reach of HSPA+— 70% population reach of HSPA+70% population reach of HSPA
22% population reach of LTE— 22% population reach of LTE22% population reach of LTE

h d d d k d dWe have secured second data package on improved terms to meet mediumWe have secured second data package on improved terms, to meet medium p g p ,
term demandterm demandte de a d

W t th t ti b t Mid d P lk t l ill f tWe expect that co‐operation between Midas and Polkomtel will fastenWe expect that co operation between Midas and Polkomtel will fasten 
k llnetwork roll outnetwork roll‐out

O r consistent internet strateg ill also s pport f t re gro thOur consistent internet strategy will also support future growthOur consistent internet strategy will also support future growth 
f i l li id k t l dof ipla – online video market leaderof ipla  online video market leader

3636



Co operating with PolkomtelCo‐operating with PolkomtelCo‐operating with Polkomtel p g

A t t k t th f A il 2012 ill l tAgreement to work together from April 2012 will accelerate ourAgreement to work together from April 2012 will accelerate our g g p
l lmulti play strategymulti‐play strategyp y gy

W ill ffWe will offer:We will offer:
Cyfrowy Polsat TV— Cyfrowy Polsat TVy y
Cyfrowy Polsat mobile internet— Cyfrowy Polsat mobile internety y
Polkomtel telephony— Polkomtel telephonyp y

Cl b fi C f P l b ib l h ff iClear benefits to Cyfrowy Polsat subscribers – stronger telephony offeringClear benefits to Cyfrowy Polsat subscribers  stronger telephony offering y y g p y g
l ( h h ld )to approx 11m clients (3 5m households)to approx. 11m clients (3.5m households)pp ( )

Potential new subscriber acquisitions leveraging Polkomtel’s clientsPotential new subscriber acquisitions leveraging Polkomtel s clientsPotential new subscriber acquisitions leveraging Polkomtel s clients
d l t kand sales networkand sales network

Eff i lli h ld i l l d i iEffective cross‐selling should improve our customer loyalty and mitigateEffective cross‐selling should improve our customer loyalty and mitigate g p y y g
churnchurn
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D l t f t h lDevelopment of our sports channelsDevelopment of our sports channelsDevelopment of our sports channels 

Concentrating on the most valuable sports rights across two channelsConcentrating on the most valuable sports rights across two channels, g p g ,
with HD versionswith HD versions

P l t S t N d di t d t h l f DTT l di t ib t dPolsat Sport News dedicated sport news channel for DTT also distributedPolsat Sport News, dedicated sport news channel for DTT, also distributed 
TV k tacross pay TV marketacross pay TV market

Expected impact:Expected impact:p p
Cl h d li f i— Clearer scheduling for viewersClearer scheduling for viewers
Growing audience shares to increase advertising revenues— Growing audience shares to increase advertising revenuesg g

— Better market positioning for TV Polsat’s channel portfolio particularly HD— Better market positioning for TV Polsat s channel portfolio, particularly HD
I d ff ill h C f P l t’ HD k i— Improved offer will enhance Cyfrowy Polsat’s HD packagingImproved offer will enhance Cyfrowy Polsat s HD packaging

Implementation date June 1st 2012Implementation date – June 1st, 2012p ,

3838



O i i i h dOur vision remains unchangedOur vision remains unchangedOur vision remains unchanged 

We continue to create and provide the using the best and latest technologies toWe continue to create and provide the  … using the best and latest technologies to 
most attractive content deliver high quality multi play services withmost attractive content…. deliver high quality multi‐play services with 

the highest levels of customer satisfactionthe highest levels of customer satisfactiong f f

Telephonynews Telephony

catch‐upcatch‐up
TV

PVRPVR
VODVOD

HD
onlineonline

entertainmententertainment
I t tI t t

TVTV
InternetInternetTV 

TVTVMOBILNAMOBILNA

moviesmovies

St th i l d hi i t t i t i P l dStrengthening our leadership in entertainment in PolandStrengthening our leadership in entertainment in Poland. 
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P fit d lProfit and lossProfit and lossProfit and loss

i PLN 2011 Ch Rin PLN m 2011 Change  Reasonsg

— Consolidation of TV Polsat Group including above allConsolidation of TV Polsat Group, including above all
d d hAdvertising and sponsorship revenueg p p

Revenue from cable and satellite operatorsRevenue from cable and satellite operators

Revenue 2 380 884 — 6.9% increase in average number of subscribersRevenue 2,380 884 6.9% increase in average number of  subscribers
5 0% i i F il P k ARPU— 5.0% increase in Family Package ARPUy g

— 14 4% increase in Mini Package ARPU— 14.4% increase in Mini Package ARPU
— Increase in telecommunication revenuesIncrease in telecommunication revenues

— Consolidation of TV Polsat GroupConsolidation of TV Polsat Group
i iNew cost positions:p

Cost of internal and external TV production
C (1) 1 6 556

‐ Cost of internal and external TV production  
Costs (1) 1,645 556 and amortization of sport rightsCosts  1,645 556 and  amortization of sport rights

A ti ti f h d fil li‐ Amortization of purchased film licenses

― Increase in:Increase in:
D i i i i d i i‐ Depreciation, amortization and impairmentp , p
Salaries and employee related costs‐ Salaries and employee‐related costs 

‐ Distribution, marketing, customer relationEBITDA 735 328 Distribution, marketing, customer relation 
t d t ti t

EBITDA   735 328
management and retention costsMargin % 31 1% 3 6pp ‐ Bad debt allowance and receivables written‐offMargin % 31.1% 3.6pp ‐ Bad debt allowance and receivables written‐off

‐ Broadcasting and signal transmission costsg g

Net profit 160 98 All resulting from consolidation of TV Polsat Group orNet profit  160 ‐98 All resulting from consolidation of TV Polsat Group or 
b i d lMargin % 6 8% 10 7pp business development Margin % 6.8% ‐10.7pp p

42Source: Consolidated financial statements for year ended 31 December 2011 and internal analysis 42Source: Consolidated financial statements for year ended 31 December 2011 and internal analysis
Note: (1) Costs do not include depreciation amortization and impairmentNote:  (1) Costs do not include depreciation, amortization and impairment



R t t i 2011Revenue structure in 2011Revenue structure in 2011Revenue structure in 2011

R i 2011 2010 R b kdRevenue in 2011 vs. 2010 Revenue breakdownRevenue in 2011 vs. 2010 Revenue breakdown 
YoY change(PLNm)

1% 3% % share
g( )

2.5%
1% 3% % share

1 595
2.5%

1 595Retail subscription 13%1 417
Retail subscription  +13%1 417

26 5%634Advertising and sponsorship 26.5%634Advertising and sponsorship 
>100%5revenue >100% 20112011

61Revenue from cable and 67%61Revenue from cable and 
0satellite operator fees 0satellite operator fees

17S l f i 54%
36

Sale of equipment ‐54%
36

q p
Retail subscriptionRetail subscription 

Advertising and sponsorship revenueOther re en es incl Advertising and sponsorship revenueOther revenues, incl.:
74 R f bl d lli f

‐ Sales of licenses, sublicenses and  74 Revenue from cable and satellite operator fees+88%
,
property rights

39
p+88%property rights

‐ The lease of premises and facilities 39 Sale of equipment
The lease of premises and facilities

Transmission services Sale of equipment‐ Transmission services
Other sales revenues

2011 2010 Other revenues‐ Other sales revenues
O h i i 2011 2010 Other revenues‐ Other operating income

T t lTotal
2011 PLN 2 380 m2011 PLN 2,380 m +59%2010 PLN 1,496 m +59%2010 PLN 1,496 m

43Source: Consolidated financial statements for year ended 31 December 2011 and internal analysis 43Source: Consolidated financial statements for year ended 31 December 2011 and internal analysis



C t t t i 2011Costs structure in 2011Costs structure in 2011Costs structure in 2011

O ti t i 2011 2010 O ti t b kdOperating costs in 2011 vs. 2010 Operating costs breakdownOperating costs in 2011 vs. 2010   Operating costs breakdown
Y Y h(PLN m) YoY change( )

% share
415

% share
415Programming costs +6%392Programming costs +6%

23%22%
Distribution marketing customer

23%%

321
Distribution, marketing, customer 

l ti t d +8%
297
321relation management and  +8%

297retention costs
C t f i t l d t l TV

retention costs
5% 2011271

Cost of internal and external TV  5% 2011
0

271production and amortization of 0production and amortization of 
sport rights 17 5%8%sport rights 17.5%8%

i i d i i 175Depreciation and amortization  9 5%>100%81
175p

and impairment allowance 15%
9.5%>100%81and impairment allowance 15%

149Salaries and employee‐related
88

149Salaries and employee related 
t P i

+68%88costs Programming costs
68%

g g

A ti ti f h d fil b k l d93Amortization of purchased film  Distribution, marketing, customer relation management and 
0licenses

, g, g
retention costs0licenses retention costs
Cost of internal and external TV production and amortization Other costs, incl.:

397
p

of sport rights27%‐ Broadcasting and signal transmission costs
Other costs, incl.:

312
397 of sport rights+27%Broadcasting and signal transmission costs

‐ Cost of equipment sold 312 Depreciation and amortization and impairment allowance‐ Cost of equipment sold
Bad debt provision and receivables written off Depreciation and amortization and impairment allowance‐ Bad debt provision and receivables written‐off

Oth‐ Other

2011 2010 Salaries and employee‐related costs2011 2010 Salaries and employee related costs

Amortization of purchased film licensesAmortization of purchased film licenses
T t lTotal

Other costs2011 PLN 1 820 m Other costs2011 PLN 1,820 m +55%2010 PLN 1,171 m +55%,

44Source: Consolidated financial statements for year ended 31 December 2011 and internal analysis 44Source: Consolidated financial statements for year ended 31 December 2011 and internal analysis



R d EBITDARevenue and EBITDARevenue and EBITDARevenue and EBITDA 
Growth drivers 2011Growth drivers 2011Growth drivers 2011 

EBITDARevenue(1) EBITDARevenue(1)

+60% +81%
+883 m +328 mYoY change YoY change+883 m +328 mg g

2 600 8002 600 800

71 5‐71.52 400
794.9

2 365 9 253 2 735 27002,365.92 200 253.2 735.2700,2 200

2 0002 000 600600
1 8001 800

1 600 500
160 01 600 500
160.0

75 0
1 482 51 400m

) 75.0m
)

1,482.51 400

N
 m 400N
 m

1 200LN 406 9
400LN1 200(P

L 406.9(P
L

( (

1 000 3001 000 300

800800
200 31.1%

600 200
27 5%

3 %
600 27.5%
400400

100100
200200

0 00 0
Revenue       Retail business  TV  Consolidation  Revenue       EBITDA       Retail business  TV broadcasting  EBITDA      e e ue
2010

eta bus ess
segment broadcasting

Co so dat o
adjustments

e e ue
2011 2010

eta bus ess
segment

b oadcast g
and production 20112010 segment broadcasting 

d d i
adjustments 2011 2010 segment and production  2011

and production  segment
segmentg

EBITDA marginEBITDA margin

45Source: Consolidated financial statements for year ended 31 December 2011 and internal analysis 45Source: Consolidated financial statements for year ended 31 December 2011 and internal analysis
Note: (1) Revenue does not include Other operating income”Note: (1) Revenue does not include „Other operating income  



It b l EBITDA 2011Items below EBITDA 2011Items below EBITDA 2011Items below EBITDA 2011

A i i fi i d d 2011Amortization finance income and costs and taxes – 2011Amortization, finance income and costs and taxes 2011
800800

700700

‐174 9‐174.9

600600

500
188 0

500
‐188.0)
m
)

400N
 m

735 2 1 5
400LN 735.2 1.5(P(

300 ‐177.4300 177.4

6 5200 ‐6.5 2.2 31 9
200

‐31.9

192 1100 192.1 160 2
100

160.2

00
EBITDA FX differences  Impact of      Net interest cost  Other finance  Income from  Gross profit Taxes Net profitDepreciation,

excluding
p

hedging excluding hedging costs associates
p p

amortization and excluding     
h d i

hedging excluding hedging costs associatesamortization and 
impairment hedgingimpairment 

46Source: Consolidated financial statements for year ended 31 December 2011 and internal analysis 46Source: Consolidated financial statements for year ended 31 December 2011 and internal analysis



TV P l GTV Polsat GroupTV Polsat GroupTV Polsat Group p
Summary P&L (2011)Summary P&L (2011)Summary P&L (2011) 

i PLN 2011 2010 Ch Rin PLN m 2011 2010 Change Reasonsin PLN m 2011 2010 Change  Reasons 

Increase in revenue from cable and sattelite— Increase in revenue from cable and sattelite
operator fees and in advertising and sponsoringoperator fees and in advertising and sponsoring
revenueRevenue 1 102 1 027 75 revenueRevenue 1,102 1,027 75

C t f i t l d t l TV d ti— Cost of internal and external TV production p
and amortization of sport rights to T Mobileand amortization of sport rights to T‐Mobile 

(1)

p g
Ekstraklasa as well as to European VolleyballCosts (1) 762 713 49 Ekstraklasa as well as to European Volleyball Costs  762 713 49
championshipschampionships

Higher costs resulting from weakening Polish— Higher costs resulting from weakening Polish 
zloty against foreign currencieszloty against foreign currenciesEBITDA 340 314 26EBITDA   340 314 26

margin% 30 9% 30 7% 0 2 ppmargin% 30.9% 30.7% 0.2 pp

Net profit 232 220 12Net profit  232 220 12
margin% 21 1% 21 4% ‐0 3 ppmargin% 21.1% 21.4% 0.3 pp

47Source: Telewizja Polsat Sp. z o.o. and internal analysis 47Source: Telewizja Polsat Sp. z o.o. and internal analysis
Note: (1) Costs do not include depreciation amortization and impairmentNote:  (1)  Costs do not include depreciation, amortization and impairment 



R d EBITDARevenue and EBITDARevenue and EBITDARevenue and EBITDA 
Growth drivers in Q4’11Growth drivers in Q4 11Growth drivers in Q4 11

EBITDARevenue(1) EBITDARevenue(1)

+91% +175%
+343 m +125 mYoY change YoY change+343 m +125 mg g

800 250800 250

30 5321.6 ‐30.5
719 2719.2

200200
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150150
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5050
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0 00 0
Revenue       Retail business  TV  Consolidation  Revenue       EBITDA       Retail business  TV broadcasting  EBITDA      e e ue
Q4'10

eta bus ess
segment broadcasting

Co so dat o
adjustments

e e ue
Q4'11 4Q'10

eta bus ess
segment

b oadcast g
and production 4Q'11Q4 10 segment broadcasting 

d d i
adjustments Q4 11 4Q 10 segment and production  4Q 11

and production  segment
segmentg

EBITDA marginEBITDA margin

48Source: Consolidated financial statements for year ended 31 December 2011 and internal analysis 48Source: Consolidated financial statements for year ended 31 December 2011 and internal analysis
Note: (1) Revenue does not include Other operating income”Note: (1) Revenue does not include „Other operating income  



It b l EBITDA Q4’11Items below EBITDA Q4’11Items below EBITDA Q4 11Items below EBITDA Q4 11

A i i fi i d d Q4’11Amortization finance income and costs and taxes – Q4’11Amortization, finance income and costs and taxes  Q4 11
250250

200200
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150
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‐56.5

100

(

197.1100
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77 0 76 3

50
77.0 76.3

00
EBITDA FX differences  Impact of      Net interest cost  Other finance  Income from  Gross profit Taxes Net profitDepreciation,

excluding
p

hedging excluding hedging costs associates
p p

amortization and excluding     
h d i

hedging excluding hedging costs associatesamortization and 
impairment hedgingimpairment 

49Source: Consolidated financial statements for year ended 31 December 2011 and internal analysis 49Source: Consolidated financial statements for year ended 31 December 2011 and internal analysis



C t tContact usContact usContact us

Bartłomiej DrywaBartłomiej Drywa
I t R l ti Di tInvestor Relations DirectorInvestor Relations Director
Phone +48 (22) 356 6004Phone +48 (22) 356 6004( )
F 48 (22) 356 6003Fax +48 (22) 356 6003Fax. +48 (22) 356 6003
Email: bdrywa@cyfrowypolsat plEmail: bdrywa@cyfrowypolsat.ply @ y yp p

Or visit our website: www cyfrowypolsat pl/inwestorOr visit our website: www.cyfrowypolsat.pl/inwestory yp p /
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