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DisclaimerDisclaimer

This presentation includes 'forward‐looking statements'. All statements other than statements of historical facts
included in this presentation, including, without limitation, those regarding our financial position, business
strategy, plans and objectives of management for future operations (including development plans and objectives
relating to our products and services) are forward‐looking statements. Such forward‐looking statements involve
known and unknown risks, uncertainties and other important factors that could cause the actual results,
performance or achievements to be materially different from future results, performance or achievements
expressed or implied by such forward‐looking statements. Such forward‐looking statements are based onp p y g g
numerous assumptions regarding our present and future business strategies and the environment in which we
will operate in the future. These forward‐looking statements speak only as at the date of this presentation. We
expressly disclaim any obligation or undertaking to disseminate any updates or revisions to any forward‐looking
statements contained herein to reflect any change in our expectations with regard thereto or any change instatements contained herein to reflect any change in our expectations with regard thereto or any change in
events, conditions or circumstances on which any such statement is based. We caution you that forward‐looking
statements are not guarantees of future performance and that our actual financial position, business strategy,
plans and objectives of management for future operations may differ materially from those made in or suggested
by the forward looking statements contained in this presentation In addition even if our financial positionby the forward‐looking statements contained in this presentation. In addition, even if our financial position,
business strategy, plans and objectives of management for future operations are consistent with the forward‐
looking statements contained in this presentation, those results or developments may not be indicative of results
or developments in future periods. We do not undertake any obligation to review or to confirm or to release

bli l i i t f d l ki t t t t fl t t th t i t th t ipublicly any revisions to any forward‐looking statements to reflect events that occur or circumstances that arise
after the date of this presentation.
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Highlights1 Highlights1



Highlights of Q3’09 and 9M’09Highlights of Q3 09 and 9M 09

O i l i dOperating results improved

• Gross additions in the nine months to30 September 2009 were 431 ths. compared to 439 ths. in the
corresponding period of 2008 and compared to 162 ths. of platform „n”

• Our subscriber base grew by 73 ths in Q3 2009 to 2 917 ths ; n” grew by 14 ths ;• Our subscriber base grew by 73 ths. in Q3 2009 to 2.917 ths.; „n  grew by 14 ths.;
the total number of users of our set‐top boxes amounted to 3.531 ths. 

• We had 36 ths. MVNO users  as at 30 September 2009

• 65% of newly concluded agreements in Q3 2009 are based on the leased equipment y g Q q p

Financial results impacted by weakened Zloty

Q3 2009 9M 2009

Revenues 

EBITDA

Adj d EBITDA (1)

up by 11% to PLN 323m

was PLN 83m

PLN 100

up by 20% to PLN 983m

was PLN 254m

b 9% PLN 329Adjusted EBITDA (1)

Net profit

Adjusted net profit(1)

was PLN 100m

was PLN 60m

was PLN 75m

up by 9% to PLN 329m

was PLN 189m

up by 10% to PLN 250m

(1) Adjusted for impact of weaker PLN on programming costs , signal transmission services cost and revenues from sales of signal transmission services.

Source: Interim Condensed Consolidated Financial Statements for three and nine months ended 30 September 2009

j p was PLN 75m up by 10% to PLN 250m
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Main events of Q3 2009Main events of Q3 2009 

We extended our offer with two new set‐top boxes: EchoStar DSB‐7200 HD – HD 
set‐top box and EchoStar DVR‐7400 HD – HD set‐top box with the hard disk with 
capacities of 320 GB 

We launched our new promotion: Even 4 months television without payments in
Cyfrowy Polsat

We  extended  our programming offer with new channels such as Polsat HD, Polsat 
Futbol, Polsat Film

We signed agreement with  Eutelsat S.A. on renting satellite capacity in order to 
provide services in VoD category
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Acquisition of mPunkt of distribution
network

Purchase of 45% shares in mPunkt Holdings Ltd for PLN 24.6m 

Intention to purchase a majority stake, for the price proportional to the price 
that we  paid for 45% stake, provided that UOKiK grant their consent

mPunkt is a well functioning distribution network which will widen and give 
impulse to the development of our integrated services sale network

We are supporting continuation of the cooperation between mPunkt and 
Polkomtel S.A.
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Acquisition mPunkt of distribution
network

mPunkt is a network of over 200 shops located in over 150 cities in Poland. 
There are telecommunications products in its offer; mPunkt is responsible for
c. 22% of Polkomtel’s distribution

mPunkt results
2008 H’1 20092008    H 1 2009 

Revenues PLN 571m (up by 19%) PLN 238m
EBITDA PLN 9.4m (up by 46%) PLN 4.8m
EBITDA margin 1.6%  (1.3% in 2007) PLN 2%
Net income PLN 1.9m (PLN -0.5m in 2007) PLN 1.5m

The company is debt free.
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Operating results2 Operating results2



Our subscriber base grew by 
73 h i Q3 200973 ths. in Q3 2009

Subscribers – Mini/Mini Max PackageSubscribers – Family/Premium PackageSubscribers
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Number of subscribers with agreements

Number of FTA (1) users with pay
programming packages 
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(1) FTA users are users who posses our set‐top box enabling them to receive not coded free to air channels and after a payment also the pay programming packages



Our subscriber base grew by 514 ths. 
compared to September 2008 

Subscribers – Mini/Mini Max PackageSubscribers – Family/Premium PackageSubscribers
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0
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80% of subscriber base

p p 30 September 2008  30 September 2009 

20% of subscriber base
Number of subscribers with agreements

Number of FTA (1) users with pay
programming packages 

Annualized churn rate (%) without internal churn

0.1%                             2.2%(2)7.2%                             9.1%(2)6.3% 7.9%(2)

(1) FTA users are users who posses our set‐top box enabling them to receive not coded free to air channels and after a payment also the pay programming packages
(2) Reported churn was 10.1% in 12 months period ended 30 September 2009,11.6% for Family Package and 2.9% for Mini Package

10



Family and Mini Package ARPU upFamily and Mini Package ARPU up

In the nine months period ended 30 September 2009 our Family Package ARPU 
increased by 3%.  In the three months period ended 30 September 2009 our
Mini Package ARPU increased by 8% and in the nine months period ended 30 Mini Package ARPU increased by 8% and in the nine months period ended 30 
September 2009 increased by 5%.
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(1) ARPU – Revenues from subscription fees and from activation fees accounted for in the period divided by the average number of subscribers in such period and the number of months in the period.

Source: Interim Condensed Consolidated Financial Statements for three and nine months ended 30 September 2009



Financial overview3 Financial overview3



Q3’09 Financial highlightsQ3’09 Financial highlights

Q3’09 Q3’08 ChangeQ3’09
m PLN

Q3’08
m PLN

Change
PLN/%

REASONS

323 291 32

• 23% increase in average number of subscribers
• increase in stock of STB’s

Revenues
323 291     32

11%
• increase in the number of leased STB’s (65% of new contracts)
• no one‐off revenues (Nagravision)

Exchange rates
4 16 3 32 25%

EUR/PLN
USD/PLN

4.16
2.90

3.32
2.23

25%
30%

• PLN 19m from weaker Zloty
• adjusted operating costs of PLN 233m (up by 24%)

Operating costs
252 189 63

34%

• adjusted operating costs  of PLN 233m (up by 24%)
• increase in subscriber base
• expanded programming offer
• increase in acquisition, customer care and retention costs

EBITDA
margin %

83
25.5%

109
37.6%

(26)  
‐24%

• adjusted EBITDA of PLN 100m 
• adjusted EBITDA margin of 31.1%
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Net income
margin %

60
18.6%

84
29.0%

(24) 
‐29%

• adjusted net income of PLN 75 mln zł
• adjusted net income margin of 23.1%



9M’09 Financial highlights9M’09 Financial highlights

9M’09 9M’08 Ch9M’09
m PLN

9M’08
m PLN

Change
PLN/%

REASONS

• 26% increase in average number of subscribers
• increase in stock of STB’s

Revenues
983 817 166

20%

increase in stock of STB s
• increase in the number of leased STB’s (60% of new contracts)
• decrease in one‐off revenues (Nagravision)

Exchange ratesExchange rates
EUR/PLN
USD/PLN

4.40
3.22

3.42
2.25

29%
44%

• PLN 78m from weaker Zloty

Operating costs
758 534 224

47%

PLN 78m from weaker Zloty
• adjusted operating costs  of PLN 680m (up by 28%)
• increase in subscriber base
• expanded programming offer
• increase in acquisition, customer careand retention costs

EBITDA
margin %

254
25.8%

300
36.7%

(46)
‐15%

• adjusted EBITDA up by 10% to PLN 329m
• adjusted EBITDA margin of 33.4%
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Net income
margin %

189
19.2%

227
27.8%

(38)
‐17%

• adjusted net income up by 10% to PLN 249m
• adjusted net income margin of 25.5%



Q3’09 11% higher revenues due to an increase in g
subscription fees 

R Q3’08 Q3’09 Q3’09 b kd (%)Revenues Q3’08 vs. Q3’09

297

Q3’09 revenues breakdown (%)

1% 4% Revenues from

Total 
Q3’08   PLN 291m
Q3’09   PLN 323m

297

254

PL
N
 )

3%

1% Revenues from 
subscription fees

Revenues from sales of 
satellite television 

i i i t d

21

(m
 P receiving equipment and 

telephones

Revenues from sales of 
signal transmission 
services

3

1110

5

10

0

Revenues from 
subscription fees

Revenues from 
sales of satellite

Revenues from 
sales of signal

Other operating 
revenues

92%
Other operating revenues

subscription fees sales of satellite 
television receiving 
equipment and 
telephones

sales of signal 
transmission 
services

revenues

Q3'08 Q3'09

(m PLN ) Q3'09 Q3'08 Change

Other operating revenues, of which: 10  11  ‐10%

Change in stock value 4 2 125%

Revenues from the rental of property and 3Revenues from the rental of property and 
equipment 3 -

n/a
Other operating revenues 3 9 ‐69%

Source: Interim Condensed Consolidated Financial Statements for three and nine months ended 30 September 2009 15



9M’09 20% higher revenues due to an increase in g
subscription fees and change of stock value

R 9M’08 9M’09 9M’09 b kd (%)Revenues 9M’08 vs. 9M’09

878

1% 6% Revenues from

Total 
9M’08    PLN 5817m 
9M’09    PLN 983m

9M’09 revenues breakdown (%)
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N
)

3%

1% 6% Revenues from 
subscription fees

Revenues from sales of 
satellite television 

i i i t d
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Revenues from sales of 
signal transmission 
services

8
14

0

Revenues from  Revenues from  Revenues from  Other operating  (m PLN) 9M'09 9M'08 Change

89%
Other operating revenues

subscription fees sales of satellite 
television 
receiving 

equipment and 
telephones

sales of signal 
transmission 
services

revenues

9M'08 9M'09

( ) g
Other operating revenues, of which: 57 33 72%

Change of stock value 28 4 >100%

Revenues from the rental of property and 
equipment

9 - n/a

Nagravision contribution 8 16 51%Nagravision contribution 8 16 ‐51%

Other operating revenues 12 13 ‐5%

Source: Interim Condensed Consolidated Financial Statements for three and nine months ended 30 September 2009 16



Q3’09 Operating costs impacted by weakerp g p y
PLN 

Q3’09 costs breakdown (%)Operating costs Q3’09 vs Q3’09

87

4%

Depreciation and amortization

Programming costs

Total
Q2’08   PLN 189m  
Q2’09   PLN 252m 

up by 34%
adj. up by 24%

Q3’09 costs breakdown (%)Operating costs Q3’09 vs. Q3’09

FX impact
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59

(m
 P
LN
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4%

35%

6%

10%

12%
Signal transmission services costs

Distribution, marketing and 
customer relation management 
cost
Salaries and employee‐ related 
expenses

j p y
14

44

28 27

22

24

33

9%
24%

6% expenses

Costs of satellite television 
receiving equipment and 
telephones sold
Other operating costs

4

(m PLN)  Q3'09  Q3'08 Change

Depreciation and amortization 11 7 54%

15 13 15

24

0

Costs of settlements with mobile network 
operators and interconnection charges 
(MVNO) 1 0 >100%

Other operating costs, of which: 33 27 20%
Materials and energy used 7 6 17%

Q3'08 Q3'09

PLN 19m of costs from f/x fluctuations gy
Bad debt provision and the cost of 
receivables written off

2 5
‐60%

Other operating costs 28 16 49%

17

PLN 14.4m impact on programing costs
PLN 4.3m impact on signal transmission costs

Source: Interim Condensed Consolidated Financial Statements for three and nine months ended 30 September 2009



9M’09 Operating costs impacted by weakerp g p y
PLN 

9M’09 costs breakdown (%)Operating costs 9M’08 vs 9M’09

274

4%

Depreciation and amortization

Programming costs

Total
H1’08   PLN 534m 
H1’09   PLN 758m

up by 42%
Adj. up by 28%

9M’09 costs breakdown (%)Operating costs 9M’08 vs. 9M’09

170
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(PLN mln)  9M'09  9M'08 Change

Depreciation and amortization 29 16 76%
f l i h bil k

43 36

68
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59

0

telephones sold

Other operating costs

13

Costs of settlements with mobile network 
operators and interconnection charges 
(MVNO) 2 0 >100%
Other operating costs, of which: 115 68 70%
Materials and energy used 29 13 121%
IT services 20 12 67%

9M'08 9M'09

IT services 20 12 67%
Bad debt provision and the cost of receivables 
written off 16 11 44%
Other operating costs 50 32 59%
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PLN 78m of costs from f/x fluctuations
PLN 65m impact on programing costs
PLN 13m impact on signal transmission costs

Source: Interim Condensed Consolidated Financial Statements for three and nine months ended 30 September 2009



9M’09 adjusted EBITDA up9M 09 adjusted EBITDA up

Adjusted EBITDA in the nine months period ended 30 September 2009 up by 10% to PLN 329m and adjusted
EBITDA margin was 33.4%

MVNO EBITDA loss was 7.7% of DTH EBITDA in 9M’09

EBITDA, adjusted EBITDA and EBITDA marginEBITDA, adjusted EBITDA and EBITDA margin
Marża zysku
EBITDA                     36,7%                                                                                              25,8%
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19Source: Interim Condensed Consolidated Financial Statements for three and nine months ended 30 September 2009
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PLN 157m on hand after paying dividendPLN 157m on hand after paying dividend

Net cash flow, cash position and debt – 9M 2009 
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20Source: Interim Condensed Consolidated Financial Statements for three and nine months ended 30 September 2009



Factors which affect our resultsFactors which affect our results 

We expand the programme offer in Q3 and Q4 2009, without extra costs in 2010

2010 higher ARPU from:
• subscribers beyond initial period of the agreementsubscribers beyond initial period of the agreement

• migration of Mini Packages subscriber to Mini Max Package

• introduction of HD Package

• introduction of services from video on demand category

• change in packages mix, after introducing new type of promotional offers 

• introduction of new terms and conditions

Impact of new terms and conditions might be:Impact of new terms and conditions might be:
• ARPU increase

• annualized churn rate increase in period ended June 2010 partialy offset by a restriction of churn 
connection with fact that subscribers enter in closed  period 

• churn minimalization from Q3 2010

Start of mobile broadband internet service friendly user test (900 MHz, 21 Mbit/sec)

21

Positive effect related to the purchase of the experienced sales network for distribution of our  
multi‐play services (television, mobile, Internet) 



Contact usContact us

Malgorzata Czaplicka
Investor Relations Director
Phone +48 (22) 356 6004Phone +48 (22) 356 6004
Fax. +48 (22) 356 6003
Email: mczaplicka@cyfrowypolsat.pl

Or visit our website www.cyfrowypolsat.pl
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