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Disclaimer

This presentation includes 'forward-looking statements'. All statements other than statements of historical facts includedp g
in this presentation, including, without limitation, those regarding the Company’s financial position, business strategy,
plans and objectives of management for future operations (including development plans and objectives relating to the
Company's products and services) are forward-looking statements. Such forward-looking statements involve known and
unknown risks, uncertainties and other important factors that could cause the actual results, performance or
achievements of the Company to be materially different from future results performance or achievements expressed orachievements of the Company to be materially different from future results, performance or achievements expressed or
implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions
regarding the Company's present and future business strategies and the environment in which the Company will operate
in the future. These forward-looking statements speak only as at the date of this presentation. The Company expressly
disclaims any obligation or undertaking to disseminate any updates or revisions to any forward-looking statementsy g g y p y g
contained herein to reflect any change in the Company's expectations with regard thereto or any change in events,
conditions or circumstances on which any such statement is based. The Company cautions you that forward-looking
statements are not guarantees of future performance and that its actual financial position, business strategy, plans and
objectives of management for future operations may differ materially from those made in or suggested by the forward-
l ki t t t t i d i thi t ti I dditi if th C ' fi i l iti b i t tlooking statements contained in this presentation. In addition, even if the Company's financial position, business strategy,
plans and objectives of management for future operations are consistent with the forward-looking statements contained
in this presentation, those results or developments may not be indicative of results or developments in future periods.
The Company does not undertake any obligation to review or confirm or to release publicly any revisions to any forward-
looking statements to reflect events that occur or circumstances that arise after the date of this presentation.looking statements to reflect events that occur or circumstances that arise after the date of this presentation.



Polish DTH market overview

Dominik Libicki, CEO
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DTH market in Poland
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2 068
2 288

2 000

2 400

2 800
1 428

1 200

1 600

220

400

860 850
1 050 1 100

800

1 200

1 600

(0
00

)

250
326400

800
(0

00
)

220

50 53

(0
00

)

273 326

0

400

October '06 31.12.07 30.06.08

250

0
Cyfrowy
Polsat

Cyfra + n

50 53

0
Cyfrowy
Polsat

Cyfra + n

Cyfrowy Polsat Cyfra + n

4

Source: Rzeczpospolita 12 March 2008, Rzeczpospolita 20 May 2008, Wirtualne Media, N press release, own data



Cyfrowy Polsat’s leading position on 
the DTH marketthe DTH market

Share of net adds - 2006-2008 (1)Market share – as at 30 June 2008 Share of net adds - 2008
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Note: (1) for the period between October 2006 and 30 June 2008 

Source: Rzeczpospolita 12 March 2008, Rzeczpospolita 20 May 2008, Wirtualne Media, N press release, own data



Second quarter 2008 highlights

Dominik Libicki, CEO
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Dynamic growth year-on-year

Number of subscribers increased by 47% to 2,287,656 as at 30 June 2008

ARPU for Family Package subscribers up by 5% to PLN 39.3 from PLN 37.6 in 
Q2’07

Revenues up by 60% to PLN 277 mln from PLN 173 mln in Q2’07

EBITDA up by 75% to PLN 104 mln, and EBIDTA margin up to 37.5% 
compared to 34.2% in Q2’07

Net income up by 68% to PLN 80 mln, and net income margin reached 29% as 
compared to 27% in Q2’07
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Dynamic growth year-on-year
SubscribersSubscribers

Subscribers Mini PackageS bsc ibe s Famil Package

During the last 12 months we grew our subscriber base by 47%, and ...
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Dynamic growth year-on-year
ARPU

… Family Package ARPU increased by 5% as a result of (i) an increase of the 
number of premium packages subscribers including HBO and (ii) an increase

ARPU (1) — Mini PackageARPU (1) Family Package

number of premium packages subscribers including HBO and (ii) an increase 
of Family Package subscription fee.
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Both factors contributed to a 49% increase in subscription revenues to PLN 236 mln
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Note: (1) ARPU is calculated as subscription revenues divided by average subscribers (based on the monthly averages)



Dynamic growth quarter-on-quarter
Operating resultsOperating results

ARPU – Family PackageSubscribers
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10



Dynamic growth quarter-on-quarter
Financial resultsFinancial results

EBITDA and EBITDA marginRevenues
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Business achievements

We strengthen our position on the Polish DTH market by adding another 100

We concluded a new agreement with PTC setting more favorable national 

We strengthen our position on the Polish DTH market by adding another 100 
thousand subscribers in Q2’08

g g
roaming conditions

We launched pre-paid MVNO servicesWe launched pre paid MVNO services

We entered into an agreement with SFP, setting out terms of payment for 
copyright and related rights, exhausting all claims of SFP

We partially repaid bank credit in the amount of PLN 50 mlnWe partially repaid bank credit in the amount of PLN 50 mln

In Q2’08 we sold 42 thousand of in house produced set-top boxes
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Financial overview

Maciej Gruber, CFO
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Revenues up by 60% due to an 
increase in subscription feesincrease in subscription fees

Revenues (mln PLN) Q2’08 revenues breakdown (%)

23
4

14
300

8,3%

1,5%
5,0%

9

236

3

3

100

200

('
00

0)

158

0

100

Q2'07 Q2'08

85,2%

Q2 07 Q2 08

O ther operating rev enues

Sales of signal transmission serv ices

Sales of satellite telev ision receiv ing equipment

Subscription fees

(mln PLN) Q2’07 Q2’08 Change

Operating revenues 173.1 277.3 60%

Subscription fees

Sales of satelite television receiving equipment

158.1

9.2

236.2

23.0

49%

150%

14

g q p

Sales of signal transmission services

Other operating revnues

3.1

2.6

4.3

13.7

37%

>100%



Operating costs grew slower than  
revenuesrevenues

Operating costs (mln PLN)
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Signal transmission services costs

Distribution and marketing costs
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EBITDA margin pre SAC and STB subsidy was 55%

An increase in subscription fees and a decrease in SACs positively impact 
EBITDA ma ginEBITDA margin

EBITDA margin, DTH EBITDA margin and  DTH EBITDA margin pre SAC and STB subsidy
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EBITDA margin pre SAC and STB subsidy increased to 55% from 52% in 
Q2’07 



Net income increased by 69%

Net income (mln PLN )
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We paid dividend of PLN 0,14 per share from 2007 profits

17

We adopted a dividend policy



Net debt ratio

Net debt decrease due to the partial repayment of bank debt of PLN 50 mln

Net debt (mln PLN )
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Net debt to annualized EBITDA decreased to 0.1x



Cash flow

N t h fl ( l PLN )Net cash flow (mln PLN )
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Q&A
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